Copnep>xaHue:

BBEOEHWE

HaHHasa paboTa nocBsaLleHa ndy4yeHmnio ocobeHHoCTen N PyHKLUIA 0e10BOM
KOMMYHUKaLMKM B NpOoeCcCNOoHaNbHON OeATeNbHOCTU MeHeaxepa.

Mpouecc KOMMYHUKaLUWK ABNSETCA HEOTbEMIEMOW YacTbio BeaeHus noboro busHeca.
KoMMyHMKaLnsa peanmlyeTcs Mexay COTPYAHUKaMU, MeXay PYKOBOACTBOM U
MOAYMHEHHbIMUN, MeXOy NMPencTaBUTENAMN KOMMaHUN N KIIMEHTAMUN, MapTHEPAMMU,
cobcTBeHHMKaMn busHeca v T.A4.

AKTyanbHOCTb Npobaembl 06ycnoBsieHa BbICOKOW POJIbIO, KOTOPYIO UrpaeT npouecc
KOMMYHUKaLUNUN B COBPEMEHHOW BbICOKO KOHKYPEHTHON 3KOHOMUKE. B pbIHOYHON
3KOHOMUKE HaBblKN SPPEKTUNBHON KOMMYHUKAL MM NpeBpaLLatoTCa B AOMOHUTENbHOE
KOHKYPEHTHOE NpenmMyLLeCTBO KOMMNaHUN.

NMpobnemMma KOMMYHUKALUN LUMPOKO N3YYEHa B JIMHFBUCTUKE U TEOPUN PEYEBbLIX aKTOB
(Cepnb, OcTuH, Mpanc, ApyTioHoBa, boHaapko, CTepHuH, CTenaHoB, BaH [lenk n gp.).
OAOHaKo BONPOCHI Ae/I0BON KOMMYHUKauum pa3spabaTbiBaloTCA B COBPEMEHHOM
MeHeO)XMEHTE eLle 04eHb aKTUBHO, U MOCTOAHHO BbipabaTbiBalOTCA HOBbIE MPUHLWMbLI U
peLlleHuns.

Llenb paboTbl - pacCMOTpeTb COBPEMEHHbIE NPob/ieM KOMMYHMKaLWN B OpraHn3aunm n
cnocobbl X oCyLLEeCTBAEHUS.

Llenb pocturaercs nyTem rnocsieaoBaTtesibHOIro peweHnsa cneayrowmnx 3agay:

e PAacCMOTpPEeTb NOHATNE U CYLLHOCTb KOMMYHUKALWW B ynpasJsieHuu;

e OTMETUTb 0COBEHHOCTU (POPM KOMMYHUKALMN B MEHEL)KMEHTE;

e OXapakKTepunsoBaTb POPMbl KOMMYHUKALNN B MEHEeOXXMEHTEe 3a pybexxom;

e NMPOBECTN aHaIN3 COBPEMEHHbIX (DOPM KOMMYHUKaALWUA B MEHEO)KMEHTE Ha npumepe
00O «boraTblpb» . MOCKBa;

e NpPOBECTN aHann3 ocobeHHoCTen aenosbix Nneperosopos B OO0 «boraTbipb»

e MPOBECTN aHaNN3 3(PPEeKTUBHOCTU NpUMeHsaeMbIX opM KOMMYyHUKaumnin B 000
«boraTbipb»;

e pa3paboTaTb cNoCcobbl COBEPLUEHCTBOBAHMA KOMMYHUKaALNMOHHBIX npoueccos B OO0
«boraTblpb».



Ob6bekT uccnepgoBaHmnsa - ocobeHHocTn KommyHukaumim B 000 «boraTbipb».

MpeamMeT nccaenoBaHus - 0CO6eHHOCTU KOMMYHUKALIMOHHOIO NpoLiecca Ha
MUKPOYPOBHE.

MeToAabl nCCcnenoBaHUA - CpaBHEHUSA, aHaIMTNYECKNIA, aHanNn3a Haqu0|7| JNINTEPAaTYPHLI.

TeopeTunyeckonm n metogosormyeckom 6asom gaHHom paboTbl ABAAOTCA TPy abl
O0TeYeCTBEHHbIX N 3apybeXXHbIX aBTOPOB MO BOMNPOCaM NOCTPOEHUS 3¢hpheKTNBHON
KOMMYHWKaLMN B OpraHn3aumnn.

1. TeopeTnyeckue oOCHOBbl KOMMYHUKAaL U B
COBPEeMEeHHbIX OpraHusaumax

1.1 MNoHATME U CYLLHOCTb KOMMYHUMKALIUA B
ynpaBJIeHUM

MoHATME KOMMYHUKALNN ABNSAETCA BECbMa LWMPOKNUM. PacCMOTpeHne 3TOro NoHATUS
HOCUT MHTEPANCLUNNINHAPHbIA XapakTep. IHbIMX CloBaMK, U3yYEeHNEM BOMPOCOB U
npobnemM KOMMYHUKaLNKN 3aHATO MHOXXECTBO obslacTenn Hay4YHOro 3HaHmsa. Mopo3oBa
O.H. n ba3sbinesa O.A. falOT HEMNOJIHbIN CANCOK Hay4HbIX obslacTen, 3aMHTEepPeCcoBaHHbIX B
npobnemMax KOMMYHUKaAUUN: IMHIBUCTUKA, Bronoruns, dusmnka, afieKTpoHuka. MNpu aTtom
LMPOKOe onpefesieHne KOMMYHUKauum 3By4nT crneayowmm obpasom: «ObmeH
WHopMaLmen Mexay HonsMaaMun/NyHKTamMu/goMmeHaMmn NnocpeancTsom obuwen cncTtemsl
CMMBOIOB». B neATenbHOCTHOM Noaxone, Ha KOTOPbIN ONMpaeTcsa N MEHELXKMEHT,
KOMMYHUKaLMA pacCMaTpUBaeTCA KakK «COBMeCTHas 0eATeIbHOCTb KOMMYHUKaHTOB, B
Xo4e KOTopon BblpabaTbiBaeTCsa 06N B3rNa4 Ha BEWW U AeNCTBUA C HAMU». TTONHBbIM
CMHOHMMOM CJI0Ba KOMMYHMKaUKNSA B TaKOM 3Ha4YeHUn (Korga B KOMMyHMKaUnUK
NMPUHMUMAIOT y4acTune nan) BoeiCTynaeT coso obuweHne [9, c.177].

B HacTosLee BpeMa o4 ycrnexa B TPYA0BOW AeATesIbHOCTU pabOTHNKOB B OpraHu3aumm
OrpoOMHOE 3Ha4YeHne UMeT MeXXJINYHOCTHbIE KOMMYHMKaLuuW. 30ecb HabnogaeTca ogHa
N3 CJIOXKHbIX Npobnem. Kak n3BeCTHO, BO BCeX chepax AesTesIbHOCTUN YesioBEKA BaXKHO
obuweHune. Bce Mbl obMeHnBaeMcs nHpopMaumnen apyr ¢ opyrom, n 4em spPeKTUBHEN
NPOUCXOQUT 3TOT Npouecc, Tem 6osiblle OTKPbIBAETCA BO3MOXKHOCTEN N4
npoaoykTuBHom paboThl [9, €.162].



Mpexxae Bcero, oT ymeHuns obwaTtbca ¢ paboTHMKamm 3aBucuT Byayuiee opraHusauum, a
BMecCTe C HUMK 1 byayuiee KaXxaoro oTaenbHo B3aToro paboTHuka. MnaBHasa npobnema
MEXJINYHOCTHON KOMMYHUKaLWWN 3aK/l04aeTCsa B HECOBEPLUEHCTBE, HEMOHMMaHUN
MeXAy HapodaMu, KysbTypaMn N KoOHgeccnamu. B xone sToro BO3HUKaET B
OpraHu3aummn nNaoxas NPonu3BOAMNTENIbHOCTb TPYAa, BbICOKAs TEKYYECTb Kagpos,
OTCYTCTBME MHULMNATUBHOCTN PaboTHUKOB U. T.O. BCE 3TO MOXKET NMpMBECTM K
nocTerneHHOMY perpeccy opraHmsaumm u, B KOHe4YHOM utore, baHkpoTcTBy [1, €.73].

MeXXIMYHOCTHbIE KOMMYHUKaLUNN ABAAKOTCA CPeaCTBOM, C MOMOLLbIO KOTOPOro
obecneymBaeTCcs eQUHCTBO OopraHmM3sauinm B OOCTMNXXEHUNN obuwen uenun.

N3BecTHO, 4To 0T 50 00 90 % pabOTHUKOB pacxoayloT CBOE BPEMSA Ha KOMMYHMKALMWIO.
OfOHaKo ogHOW M3 nNperpag, CBA3aHHbIX C BOCMNPUATUEM B MEXJINYHOCTHOW
KOMMYHWKaLNN, ABAAETCA TO, 4TO JIIOAN MOTYT MHTEPNPEeTUpPOBaTb OAHY U Ty Xe
MHOPMaLMIO NO-Pa3HOMY, B 3aBUCUMOCTU OT HAKOMJIEHHOro onbiTa. NosTomy B
HacTosLlee BpeMs, C OAHOW CTOPOHbI, BC& BoNbLUe LEHUTCA YMEHUE opraHmn3aumm
OOCTUraTb B3aMMOMOHUMaHNSA U COTPYAHNYECTBA B T€X CUTyaumMax, roe yaiie Bcero
BO3HUKaeT KOH(MPAMKTHOCTb. C gpyron, - NpociexnBaeTca TaMm, rae B3anMonencrTeme
KyJbTYyp NMopoXXaaeT HeobxoanmMocCcTb NnepeoueHKn CO6CTBEHHOW KYJIbTYPHOW
WOEHTUYHOCTW, al€eKBATHOIM0 BOCMPUATUA KYJIbTYPHbIX Pasaindum n TpaHchopMaumnm
MUpoBo33peHunsa [11 c.26].

Pasnmumna mexxay HOCUTENAMN pa3HbIX KYJIbTYpP NMPUBOAAT O4YEHb HYacTo K TPYOAHOCTAM
obuieHns B KOIJIEKTUBE. DTO CBA3AHO C pa3HuLUen B 0bbivasXx, HpaBax, OXKUAAHUSX,
LLEHHOCTHbIX NpenCcTaB/IEHNAX, CBONCTBEHHbLIX KaXXAoMy 4esnoBeKy. Kpome Toro,
TpaauUMKN He TOJIbKO HE UCKJIIOYAOT YCOBEPLLUEHCTBOBAHUSA, NOJYHYEHHOIO YJ1e€HaMu
KOJIJIEKTMBA COLNANIbHOMO OMbITa, HO M ABAAIOTCA HEOBXOAMMOWN NPennoCbIIKON ANS
hdanbHewnwero pa3sutua [17, c.6].

NencTBnTeNnbHO, TPAaAULNN, KOTOPbIE B Ka4eCcTBe NepeMeHHbIX, Oyayyn BKAKOYEHHbIMU B
Bbosiee CNOXXHYIO perynsaTUBHY CUCTEMY, KaKoW ABISETCA OpraHn3aumMoHHas KynbTypa,
OCHOBBbIBAsACb Ha LEHHOCTHbIX OpUEeHTaUUAX («Moaensax AO/HKHOro»), GopMUpPYOT U
pPeryampyoT MeXXJIMYHOCTHOE B3auMo4encTBMe B opraHu3saumm, obecneymsas ero
3(hheKTMBHOCTb. Tpaanunm, KOHUEHTPUPYS B cebe BCe TO, YTO LEHHO A1 AAHHOro
KOJ11IeKTUBA, onpenensas TOHa/JIbHOCTb MEXJINYHOCTHOINO B3aUMOLAENCTBUSA, TPAHCANPYIOT
(nepepatoT) B HEM3MEHHOM BUAE HAKOMJIEHHbIN NPeaLWeCcTBYOLWMMU MOKOIEHNAMUN OMbIT
n obecne4ymealoT HEOOXOONMYIO OPraHN3aLMOHHYI0 CTabnibHOCTb. TpaHCAAUNSA
KYJIbTYpPbl OT CTapLlero rnokoJIeHUsA K NOKOJIEHNIO MOJ1I0AbIX YIEHOB KOJUIEKTUBA COCTOUT
B TOM, 4YTO NOCPeACTBOM 3aAaHHbIX 06pa3yoB NnoBegeHUs («Mmoaenen gOIKHOro»)



nepenatTca UMEHHO Te cnocobbl OBNafeHNa OENCTBUTENbHOCTLIO, KOTOPLIE MPUBENN K
ycrnexy, a OTKJIOHEeHME OT HUX pacCMaTpUBaeTCH KakK ANCHPYHKLNOHaNbHOE U
Ae3afanTuBHOe, CTaBsllee nof yrpo3sy 3heKTUBHOCTb B3aUMOLENCTBUSA YJ1IeHOB
KonlekTuBa. bosiee Toro, BaXXHbIM (pakToOM B (PYHKLMOHUPOBAHUN TpaauLUA ABNAETCA
He NPOCTO COCyLleCTBOBaHME MOKOJIEHNN B OpraHnu3aunm, B3auMogencTeme nx apyr c
OPYroM, a TakXe U TOT PakKT, YTO CMEHa MOKOJIEHUW NPONCXOAUT NOCTENeHHO: "04HO
KakK 6bl «BpacTaeT» B gpyroe". lpn 3TOM CTapLuee NOKOJIEHNE - XXNBOE BOMJOLLEHNE
npowsioro, a Takxe obpasey gna byayuwero, ABNSeTCA XpaHUTENEM COLMAIBHOIO OnbITa
1N 3KCMepPTOM, OCYLLEeCTB/IAOLWMM KOHTPOJIb 3a BOCNpou3BegeHneM B HEN3MEHHOM Buae
yHacsneoBaHHbIX COCOBOB NoBefeHUA N [eATeNbHOCTU B KoekTuee [4, c.4].

KpoMme Toro, 6n1arogapsa TpaguUmnamM npoucxoanT nepepaboTka n accuMmnnsayms
NOJIY4EHHOro OT NpeALlecTBYOLNX NOKOJSIEHNIN COLMaNbHOrO onbiTa, KOTOPLIN, B CBOIO
oyepelb, HeobXxoaAnM A1t NOCNEAYIOLLEr0 PA3BUTUS MEXJIMYHOCTHOIO B3aMOAENCTBUS
B OpraHu3auunmn. YcBoeHne TpaanumnoHHbix obpasLoB NOBEAEHUS N OESTENIbHOCTH
obycnoBnnBaeT counanmn3saunio Y1eHoB KoIIeKTUBA, a, clefoBaTesibHO, 1 npuobuieHne
NX K OpraHn3aumnoHHON KynbType. MHbIMKN CnoBaMn, OPUEHTUPYS MOBEAEHME U
NeATeNbHOCTb Ha CYLLECTBYOLWME 3TaNloHbl, IMYHOCTb HAXOAUT CBOU (PYHKLIUN B
CTPYKTYpPE MEXJ/IMYHOCTHOIr0 B3aMMOAENCTBUS, @ LLEHHOCTU CUFHAIM3NPYIOT O CTENEHN
COOTBETCTBUS NPUHSATHLIM B KOJIJIEKTUBE TPaAULMOHHBLIM NpeagnucaHuam [20, c.117].

Takmum 06pa3oMm, LEHHOCTU OpraHmM3aUnmn, Kak «MoOenun A0JIXKHOr0o», BbICTYNatoT B
KayecTBe cBoeobpa3HbIX MasikoB, MOMOratowmx "3aMeTUTb B MOTOKe MHopMaLuum To,
4YTO Hanbosnee Ba)KHO (B MO3UTUBHOM UM HEFATUBHOM CMbIC/1€) A1 YEesI0BEKA; 3TO
TaKNe OPUEHTUPbI, NPUAEPXKMBAACH KOTOPbIX YEJIOBEK COXPAHSAET CBOKO
onpenesnieHHOCTb, BHYTPEHHIO NOCNen0oBaTe/IbHOCTbL CBOEro noseneHms"

1.2 OcobeHHOoCcTU POPM KOMMYHUKALUN B
MeHea >KMeHTe

KOMMYHUKaLMIO B paMKax MeHed)XMeHTa OensaT Ha HedopMaJibHYIO U [EeN0BY!IO,
BHYTPEHHIOIO U BHELWHIO. K HedhopMaibHOM KOMMYHUKaLMK OTHOCAT BbiTOBOE U
cBeTckoe obuleHue.

Jliobasa opraHmnsayumnsa MMeeT BHELWLHEE OKPYXXEHNE, K U3BMEHEHMAM KOTOPOIr0 BbIHY)XAEHA
MOCTOSAHHO adanNTUPOBaTbLCSA. B cuny 3TOro nMeT MecTo ee NOCTOSAHHbIE U
WHTEHCUBHbIE KOMMYHUKaLNN C BHELLHEN cpenown, a UMeHHo: [22, ¢.303]



. o OCyLlecTBJIeHMe nporpaMmm NPOLABMKEHUSA YCIIyTr U TOBApOB;

o MHPOPMUPOBAHNE U KOHCY/IbTUPOBaHME NoTpebutenen, KINEHTOB.,;

o B3aMMopLencTBme C rocyaapCTBeHHbIMU OpraHamu;

o COTPYLHNYECTBO C ApYruMun opraHusaunsamu;

o CO3faHWe y3HaBaeMoro umMmayka n nogaep>xaHve BblICOKON 0eN0BOM
penyTauun nytem nybamkaumm B CMU nHgpopmaumm o 4OCTOUHCTBAX Op-
raHu3sauum, ee TOBapOB WUN YCNYT;

o npoBeaeHne 6,1aroTBOPUTESIbHbLIX aKLUN;

o CO3JaHNe UHTEepHeT-CanTa;

o NpoBefeHne CMMNO3NyMOB, KOH(epeHLUM, B TOM YUCTIe N MeXXOYHAaPOLHbIX;

o obLleHne cayXKalmnx opraHm3aunm ¢ Apy3bAaMn, 3HaKOMbIMU, POLCTBEHHUKaMU
[23, c.67].

BHYyTpeHHME KOMMYHUKaL UM — 3To Ntob6ol NpoLecc KOMMYHUKaLWK, BO3HNKAOLWMNIA
BHYTpPW opraHumsaummn. OHN Tak>Ke MOryT BblpakaTbCs B sitloboin popme: MoryT 6biTb
YCTHBbIMU UKW NMUCbMEHHbIMU, HEMOCPEACTBEHHBLIMU UKW BUPTYasIbHbIMU, INYHBbIMU UK
rpynnoBbiMn. OQHOM U3 OCHOBHbIX 3aday /tlobol opraHM3aunm aBaseTCA Hana)knBaHme
3 PEKTUBHON CUCTEMbI BHYTPEHHUX KOMMYHUKALINIA BCEX HAaMNPaBAEHUI - CBEPXY BHU3,
CHW3Y BBEPX M MO FOPU30OHTaNN. XOpOoLLas BHYTPEHHSAS KOMMYHUKaLNA No3BoasieT
YyCTaHOBUTb pOJieBble B3aUMOAENCTBUA U pacnpeenmTb OTBETCTBEHHOCTb PaboTHUKOB.

IMEHHO 3D (PEKTMBHbBIE BHYTPEHHNE KOMMYHUKALMN MOMOrratloT COTPYAHUKAM MOHATh
KOPMOPaTUBHYIO KYJIbTYPY, LLENN N LLEHHOCTU. PeLLIeHNs NPUHSATbIE PYKOBOACTBOM
OTHOCUTENIbHO BCEX OTAENIOB, AO0JIXKHbI 3HaTb BCe 6e3 nckatoyeHus cotpyaHuku. Ocobyio
POJIb XOpOLUME BHYTPEHHNE KOMMYHUKALMN UTPatoT B Nepuoa Kpusunca, koraa
HeobxoanMmMo, 4Tobbl BCe PabOTHUKWN He MPOCTO BbIMNOJHANN NPUKa3bl CBEPXY U
NeNCcTBOBaAIN MO UHCTPYKL MW, HO MOTrIN AEACTBOBATb U CAMOCTOSTE/NIbHO, UMes B BUAY
obuLyto cUTyauuto 1 Beirogy Bcen pupMbl. BHYyTpEHHSSE KOMMYHUKALNA CBA3bIBAET BCE
OTAEeNbl KOMMNAHMN BOEANHO, Yepes BCE YPOBHU, U hopMUpyeT YyBCTBO OOLLIHOCTMW.

CyLiecTByeT HECKOJIbKO BUAOB KOMMYHUKaLWW BHYTpW opraHusaumm: [18, c.405]

Me>XKypOBHEBbIE KOMMYHUKaLNN — ABUXXEHNE NHDOPMaLMN B paMKaxX BepTUKaJIbHOMN
KOMMYHUMKaUUN. Takne KOMMyHUKaLnn OeNATCS, B CBOK o4Yepenb, Ha ABa Buaa
HMCXoaaLwme - NOCTynatoLwme oT PyKOBOACTBA NMOAYMHEHHbBIM (MPUKa3bl, pacnops>KeHns)
N BOCXOASAWME - OTHETbI, NPeanoXKeHns, 06 bACHUTENbHbIE.

[OpPU30HTaIbHBIMN KOMMYHUKaLNAMUN Ha3blBalOT B3aUMOOENCTBNE MEXAY OTAelaMu.
OpraHum3saunsa COCTOUT U3 MHOXKEeCTBa noapa3sfesieHnin, No3ToMmy obMeH MHGpopMaLmen



MeXY HAMUN HY>XKEH A1 KoOoOpAUHaUMKM 3a8a4 n genctesun. NprnopnteTHOW 3afaqven ans
PYKOBOACTBA ABNSAETCA OOCTMXKEHNE dPPEKTUBHLIX KOMMYHUKaLUNA A1 COBMECTHOWN
paboTbl BCeX OTAEN0B U MPOABUXXEHNSA OPraHn3auun B HYy)XKHOM HarnpaB/IeHUMN.

KOMMYyHUKaUWKN «pyKOBOAUTENb — MOAYMHEHHbIN» CBA3aHbl C MPOSCHEHNEM 3aja\u,
NPUOPUTETOB N OXXNOAEMbIX pe3ynbTaToB; obecnevyeHneM BOBEYEHHOCTM OTAENa B
peweHne 3agay; obcyxaeHnem npodbnem appekTuBHOCTM paboThl; onoBeLeHneM
MOAYMHEHHOr 0 O rPAAYyLWEM N3MEHEHNN; NONyYeHUeM cBeaeHunn ob naesx,
yCOBEPLUEHCTBOBAHMAX U NPEenNOXKEHNAX NOAYNHEHHDbIX.

KoMMyHUKaUUK Mexxay pykoBoguTenem n paboyer rpynno No3Bonsi0T PyKOBOAUTESO
NOBbICUTb 3PPEKTUBHOCTb AENCTBUIN rPynmnbl.

HedopManbHble KOMMYHUKALMN. DTO B3auMoaencTemne paboTHUKOB Mexay coboi,
Pa3roBOpbl Ha JINYHbIE TEMbI, TAKNE KOMMYHUKaLMN MOTyT BO3HMKATb B MeCTax 4Jis
KypeHusa («kypunkax»), Bo Bpemsa obefa, HepopMaibHbIX MEPONPUATUA OAHAKO KaHa
HegopMasibHbIX KOMMYHUKALIMA MOXKET CTaTb KaHaJIOM pacnpoCTpaHeHNsa CayxoB. Tak
Kak Mo KaHanaM C/yxoB MHdopMaLumsa nepenaeTcs HaMHoOro bbiICTpee, YeM MO KaHaslam
hopManbHOro coobuieHns, pyKoBOANTENN NOb3YIOTCSA NEPBLIMU A5 3aMNJaHNPOBAHHON
yTEYKM N pacnpoCcTpaHeHnsa onpenesieHHon nHpopMaumm Tuna «Mmexay Hammn». Ho
CNyXun He BCerpaa 6biBaloT Mosie3HbIMU AJ151 OpraHn3aumnm, 4acTo paboTHUKN CKIIOHHbI
obcy>XaaTb Ha4yaIbCTBO, YTO CMOCOBCTBYET PA3/I0XKEHNID ANCLUMINHBI N HEXXENAHUIO
NOOYMHATBLCSA «TaKOMy» PYKOBOACTBY.

Bunabl opraHmn3ayMoHHbIX KOMMYHMKaALMA MOXXHO pa3aensTb B 3aBUCMMOCTU OT
noTpebHocTen y4yacTHMKOB: [15, ¢.90]

. o KOMMYHUKaLUWS C Lesiblo nosyvYeHns Kkakon-nmbo nHdopmauunm;
o KOMMYHUKaUWs ans nepenavyn nHhopmaunum Kkomy-nmnbo;
o KOMMYHUKaUus, 4Tobbl yOOBNETBOPUTb 3MOLIMOHA/IbHbIe NOTPEBHOCTHN
cobecenHNKOB;
o KOMMYHUMKaLWS, HanpaBJ/ieHHas Ha CorjlacoBaHue Kakux-nmbo nencreui
MeXay NoAbMU UK rpynnamMu.

CyLLecTBYOT HEKOTOpPbIE NPU3HAKKU 3(PPEKTUBHON BHYTPEHHEN CNCTEMbI KOMMYHUKALUIA:

NHHOPMATUBHOCTbL — KOMMYHUKaLIUS OOJIXKHA NMPOUCXOANTb, YTO Ha3blBAETCH, MO
neny». NepenaBaeMas MHpopMaLNa O0JIXKHA ObITb TAKOHWUYHOW N NOJSIE3HON ee
cnywaTento B paboTe.



AcHOCTb — coobuieHne foMKHO BbiTb AOCTYMHO N MOHATHO €e MoJjlyyYaTento.

CBoeBpeMeHHOCTb. COTPYAHUKM AO/HKHbI Moay4aTb HEOOX0ANUMYIO NH(OPMaLILIO
paHblle, YeM OHa BbIXOAUT 3a npeaesibl GUPMbl N NPEeOOCTaBNAETCS KIMEHTaM,
napTHepaMm, KOHKYpPeHTaM.

He3zaBncumMocTb N 6ecnpucTpacTHOCTbL — NepenaBaeMas MHGopMaumsa AoJKHa 6bITb
06BbEKTUBHOW 1 HE A0J/KHA BBOAUTL Nnony4vaTenda B 3abnyxaeHune.

Te, KTO 3aHMMAlOTCA YCTAHOBJIEHNEM BHYTPEHHUX KOMMYHUKaL WA, [OJKHbI 0bnafaTthb
cnenynwnMmn KayecTsamu:

OTKPbITOCTb — YTO NMogpasyMeBaeT yMeHne roBopuTb C nobon ay,uVlTolee|7| n
BblCN1yLIaATb noboe npeasioxxXeHne.

YecTHOCTb 1 BecnpucTpacTHOCTb (He BCerna opaTopy HPaAaBUTCS TO, O YEM OH FOBOPUT,
HO 3TO He [0J1KHO BJINATbL HA KAQ4eCTBO MHGopMaLUK).

CnocobHoCcTb noaaep>xaTb Ananor. OpaTop He TOJIbKO A0JI)KEH BbICTYNUTb nepea
ayaAnTopuen, HO N OTBETUTb Ha BO3HMKAalOLWME B XO4e NMPOoCayLmMBaHNA BOMPOChHI
ayantopun [14, c.62].

CucTeMHbIN NOAXOA K aHanu3y aenosoro obweHnsa npegnosiaraetT pacCMoOTpeHune
nenoBoro obuweHnsa Kak LesioCTHON pa3BUBAKOLWENCA CUCTEMbI, YJIEMEHTbI KOTOPOW
onpeneneHHbIM obpa3omM ynopsagodeHsol. [esioBo KOMMYyHUKaUMeN Ha3biBAlOT
npodgeccrmoHanbHoe obLieHne, KOTOpoe, B CBOKO o4yepelb MOXKET BbITb MPAMbIM U
KOCBeHHbIM. [psiMoe aenosoe obLieHne NpoucxoanT B NpoLecce JIMYHOro KOHTaKTa,
KOCBEHHOe - C NMOMOLLbIO CPenCTB CBA3N:

o o No TenedoHy,
o C UCnosb3oBaHneM ceTn MHTepHeT,
o B [eJIOBON nepernucke.

MoMMUMO NPAMON N KOCBEHHOWN KOMMYHWUKaLMN BblOENAIOT pag ee (hOpM Ha OCHOBaAHUM
3a0eNCTBOBaHHOINO KaHajla CBA3M KOMMYHUKAHTOB.
MpeancTtasum opmMbl AenoBoro obuieHns Ha pucyHke 1.

PucyHok 1. ®opmbl genosoro obuweHuns [21, c.55]



( JlesoBoe 001LIEHME }

e ——
[ BepbaabHoe }

i AW '

HeBep0aabHoe J

r JKCTpa-
\ YcTHOC IIucomenHoe NapaJIHHIBHCTHYECKHE
1

Kunecrernueckue
— MoHoJiornueckoe

TakecTnueckue
— Jluajioruyeckoe

IIpokcemuka

HenoBoe obuieHne peannsyeTtcsa B BepbanbHom n HeeepbanbHoOU hopme. MNpu 3TOM
BepbasnbHas hopMa noapasymeBaeT AefleHNe Ha YCTHOe 1 NUCbMeHHoe obLieHne.
HesepbanbHoe e obweHne 0bbeanHSaeT 31eMeHTbl 3KCTPa- U NapasIMHIBUCTUKN,
KUHEeCTeTUKUN, TaKeCTETUKU, MPOKCEMUKN.

HenoBas KOMMYHUKaLKMA MOXXeT ObITb onpeneneHa Kak «npodeccruoHasibHoe
B3aMMOOEeNCTBME MexXx Ay NoAbMIN C Lenblo obMeHa MHGopMaUnen n COBMECTHOWN
neaTenbHOCTU». [lenoBass KOMMYHUKaLMSA, Kak BUAHO U3 NpeacTaB/I€HHOro
onpeneneHuns, ABASETCs CI0OXKHbIM MHOMOMJIAHOBbLIM MPOL,ECCOM KOHTAKTOB MeXAay
noabMm B cnyxebHonm chepe. Y4aCTHUKM KOMMYHUKATUBHOIMO Npouecca BbICTynatoT B
odbnUManbHbIX CTaTyCaX N OPUEHTUPOBAHbI HA AOCTUXXEHNE KOHKPETHbIX Lienen n 3agad.

PaccMoTpuM aeneHmne OenoBbix KOMMYHUKaLMN Mo cnocoby nHdpopMaumnoHHoro obmeHa.
1. YcTHoOe nenoBoe obuweHune

A) Onanormyeckoe:

OUNCTAHLUNOHHbIA OANaNor;

KOHTAKTHbIN «XXWUBOW» ONANOr;

npecc-koHgepeHumns;

coBellaHne,



- ANCKYyCCus;
- UHTEPBbLIO AN TENEBUAEHUS, PaAn0 UK NeYvaTu;

- neperosopsbl (Pa3roBop C LeSbio HAaX0XAEHNSA €ANHON TOYKN 3PEeHNS MO KakoMy-1nbo
BOMpOCY);

- penosas 6ecena (AONroBpeEMEHHbLIN B3auMOOOMeH NHopMaUmnen C NPUHATNEM
NTOroBOro peLeHmns);

- A€J10BOM Pa3roBop (KpaTKOBPEMEHHbIN B3anMoobMeH nHpopMaumen Nno KOHKpPeTHOMY
BOMpOCY).

B) MoHonorn4yeckoe:

- JOKNlagHasa peyb;

- MH(pOpMaLIMOHHAaA peYsb;
- peksiaMHas peyb

- peyb NpUBETCTBUSA

2. NMucbMmeHHoe pgenoBoe obueHne. Ciofla MOXKHO BKJIKOYUTb Pa3IMYHYIO AOKYMEHTaLumnio
CNy>kKebHOoW OCHOBbI. 9TO MOXET ObITb JOBEPEHHOCTb, MPUKa3, YKasaHue,
pacrnopsi>xeHue, pelieHne, NHCTPYKL NS, NOJI0OXKeHWe, yCTaB, A0roBop, 3asBseHune,
cny>xebHas 3anucka, akT, cnpaBka, OTYeT, MPOTOoKoJ, cny>xebHoe nnuceMo n gp [23,
€.90].

KOMMYHMKaLUNN Ha HGBGpGaﬂbHOVI OCHOBE N yCTHaA peyb MMeT O04eHb Ba>XHOe
3HaveHue B becene HenocpenCTBeEHHOIo XapakTtepa U npm npaMomM KOHTaKTE.

HedopManbHbIn (MNYHBIN) 1 OpMasnbHbIV (Oenoson) dparMeHTbl Atoboro obuieHus
coyeTatoTCca bnarogaps 6onbwomMy BbibOpy MeTOA0B OOLLLEHNS U KOHTAKTOB Ha
HernocpenCcTBEHHOW OCHOBE. TaKOBbIMU ABNAOTCA TenedoHHaa nepenada nHpopMaumm vn
becepa.

Tenepb pacCMOTPUM AeNeHne AesI0BOro obLieHns No COAEPXKAHMIO.
OHo ObiBaeT:

- DeaTenbHOCTHOE: Korga nget B3anmMmoobmeH onepaunamMmm nian NEeNCcTBUAMU;



- MOTUBALUMNOHHOE: Korga naeTt B3anMoobMeH Hy)XgamMun, 4OBOAAMUN, MHTEpecamu,
Lenamu;

- KOTHUTUBHOE: Korga naeTt B3auMoobMeH onbITOM;
- MaTepuanbHoe: Korga naet B3aunMoobmMeH paboymMu NpoayKTaMu nnm npegMmeTaMu.
Tak »Ke CylecTByeT AeneHne AenoBoro obuieHns no cpeactsam obLLeHNs:

- KOCBEHHOE: C MOMOLLbIO 1 Yepe3 NOCTOPOHHMX NOAEN, T.€. CBOEro poda Yepes
JIOBEPEHHOro NLa;

- NIPSIMOE: C MOMOLLbIO JINYHOro 0bLLEHNA Mexay cobon NpN HEMPUHYXXAEHHOM
BOCAPUATUN;

- HEMOCPEeACTBEHHOE: MPUHUMAIKOT y4acTuMe YaCTu Tena 1 opraHbl YyBCTB BCEX
y4aCTHMKOB AenoBoro obueHuns (rosocosble CBA3KW, TYJI0BULLE, FOJI0BA, PYKWU, HOTU
T.M.)

MoyeMy e KOMMYHUKaLUNN OKa3bliBalOT TakKoe CUJibHOoe BAnAHMNE Ha SPPEKTUBHOCTb
paboTbi? OTBET Ha 3TOT BONPOC NPOCT. [MOTOMY 4YTO MHOpMaUKUA, KOToOpas nepenaeTcs
C NOMOLbIO KOMMYHUKaALNN MMeET BroJiIHe ocsA3aeMble napameTpsbl: [21, ¢.100]

. o CKOPOCTb OKa3blBaeT BJIMAHNE Ha OMepaTUBHOCTb NMPUHATUSA peLleHUI.
Hanpumep, NoCTaBLWK N3MEHUN LeHbl. [peanpuHuMaTesnto BaXXKHO
onepaTMBHO U3MEHUTb LieHbl B CBOEM Mpanc-nucTe u npenynpeanTs o6 aToM
KJINEHTOB. IHa4Ye MOXXHO OKa3aTbCs B HeyAoOHOM nosioxxeHun. Nnn
pa3paboTymkn NpeacTaBuIN HOBYIO TEXHOJIOMNIO, BaXXHO y3HaTb 00 3TOM
nepBbIM, U NMPEnJIOKNTb €e Ha PblHKE, TaK Kak Yyepes onpeneneHHoe BpeMs
OHa y>e He byfeT HUKOMY UHTepeCHa;

o 00bEeKTUBHOCTb N NOSHOTa. HanpuMmep, NH>XeHep, OTBETCTBEHHbIV 3a MPOEKT,
HernpaBWJIbHO NCTOJIKOBaJ MapaMeTpbl UCNOJIb3YyEMbIX MaTepuasos, n
KOHCTPYKUWNSA 30aHMUA He COOTBETCTBOBaslla HeobXxoAMMbIM CTaHgapTaMm, paboTy
NPUXOANTCA NepenenbiBaTb U TepsaATb bonblIMe AeHeXHble cpeacTBa U BpeMs.

Hanee obpaTnMcs K xapakTepuctmkam bapbepos obLEeHVSA B NpoLecce KOMMYHUKaLNK.
K aMouusiM, KoTopble MOryT obpa3oBaTb Cepbe3Hbll KOMMYHUKaTUBHbIN Bapbep,
OTHOCATCA: rope (CTpafjaHue), rHeB, OTBpPaLLEeHMe, npespeHune, CTpax n gpyrue.

Bapbep cTpafaHMs MOXXET AeNCTBOBaTb ABOSKO. C 04HOM CTOPOHbI, OH MOXKET CHUXXAaTb,
YPOBEHb 0OLLMTENBHOCTN, KOHTAaKTHOCTU YeNloBEeKa, NepexxmBatLLero ctpaganms. C



APYron CTOPOHbI, MOXKET CHUXXaTbCA YPOBEHb KOMMYHUKATMBHOCTW TEX, KTO BCTYMaeT B
KOHTAKT CO CTpadatloLLmnmM,

CTtpamaHue 06bI4HO ObIBaAET BbI3BAHO: Tparn4eCknmm cobbITnAMM; dunsnyecknmmn bonsamu,
CUJIbHO 3aHMXXEHHON CaMOOLEHKON, HeynoBJ1IeTBOPEHHOCTbIO CBONM COUMNaJIbHbIM
CTaTyCcoM 1 T.1.

Bapbep rHeBa siBnsieTcst 0cobeHHO TPy AHOMNPEOA0/IMMbIM, MOCKOJIbKY THEB POXKAAETCSA B
OTBET Ha HEOXXWAaHHbIe NPensATCTBUSA, ockopbneHus u T. A. FTHeB yaBanBaeT
MCUXUYECKYO N (DU3NYECKYIO IHEPTUtD. YeM OH CUIbHEE, TEM aKTUBHEE YEeIOBEK ero
N3/IMBAET B CJIOBECHbIX UM arpecCUBHbIX OEeNCTBUSIX.

Bapbep oTBpaweHnsa n 6pes3rinBoCTU MOXeET POXAATLCA, B C/ly4ae ecsin UMeeT MeCTo
HapyLleHne KeM-nnMbo aneMeHTapHbIX 3TUYECKUX HOPM UNKn BClieACTBUE
«TUTMEeHNYEeCKOro HenpuAaATna» ApPyroro 4yesoBseka. Ecnv Ha pmnsnyeckme nedeKkThbl
oKpy>Xatouwme bbICTpo nepecTatoT obpalaTe BHAMAHNE, TO TMIMEHNYECKNe OTKJIOHEHUS
OHW He NpuemoT HUKoraa [18 ¢.109].

Bapbep nNpe3peHns Tak ke, orpaHNYMBaAET KOHTAKTbI C YeJIOBEKOM, Bbi3BaBLLUUM
oTpuuaTenbHble aMouUnn. NMpruynHamm npespeHns MoryT BbiTb: aMopasibHble MOCTYMNKW;
HenpuemaeMble YepTbl XapakTepa (TPYCoCTb, CKYNOCThb); Npeapaccyaku n T. A.

Bapbep cTpaxa SIBASETCS O4HUM U3 CaMbiX TPyAHOMPEOo40IMMbIM BapbepoMm B
MEXJINYHOCTHOM 06LWEeHNN, MOCKObKY OH Noby>xaaeT CBECTU K MUHUMYMY KOHTAKT C
TEM, KTO SIBJISE€TCSA €ro UCTOYHMNKOM.

CTpax MOXKHO paccMaTpuMBaTb N Kak CBOe0Opa3HbIA 3alMNTHbIA MEXaHW3M BHYTPEHHEro
«$» NMNYHOCTU. B KOMMYHMKATUBHOM acnekTe nccnenoBaHus npobnemol cTpaxa
LuenecoobpasHo BbIAENNTb €ro AesopraHusyouyto dyHkuuo. OHa nposBaseTcs,
npe)xne BCero, Ha ypoBHe pa3pyLUeHNs KOMMYHUKATUBHbIX OTHOLUEHWUI U
KOMMYHUKATUBHbIX YMeHUN cybbekTa obuieHns. CTpax - sBieHne gMHaMunyHoe. Monychi
CTpaxa MOXHO KJIacCMMUMpPoBaTb MO CTEMEHMN BbIPa>XEHHOCTU, MMes B BUAY
3KCMPEeCCMBHbLIN XapaKTep cTpaxa. 9TO AaeT BO3MOXXHOCTb MOCTPOUTb AMHAMUYECKUN
psa cTpaxa.

Tpesora. NepBnYHbLIN MoayC cTpaxa. OCHOBHas (PyHKUMA CTpaxa B 3TOM COCTOAHUMN -
oueHo4Has. Mogenn obuweHna [e3nHTEerpmpyTcsa B cuay 60nbLWON KOHLEHTpaunm
BHUMAHMA He Ha ero cofep>kaTesibHOWN CTOPOHE, a Ha OLEeHKe BO3MOXXHON yrpo3bl. cnyr
KaK COCTOSIHME OCO3HaHMA ONacHOCTU N HENOAMOTOBJIEHHOCTU K €e OTParKeHuto.
CobCTBEHHO CTpax Kak COCTOSAHME NOJIHOW Aie30praHn3annm rncuxosiorn4eckon



CTPYKTYPbI JINHHOCTU (NN ee runepceHTorpaums).

Mo MHeHunto KO. Kpu>xaHckon 1 B. TpeTbsaKoBa CyLecTByeT TpU BUAA KOMMYHUKATUBHbIX
bapbepoB 1 UX pa3Hble MognPUKaunn: bapbepbl «aBTOPUTET»,

«mn3beraHme» n «HenoHUMaHue».

HencTtene bapbepa aBToOpmUTETA 3aKJI04aeTCs B TOM, YTO YesIOBeK JOBepseT TOJIbKO
ABTOPUTETHLIM, MO €ro MHEHUIO, JIIAAM U OTKa3blBaeT B JOBEPUN HEABTOPUTETHbLIM, BHE
3aBUCMMOCTU OT NepenasaeMon MHPOPMaL UK.

N3b6eraHve BO3HUKaET Kak 3alliMTa OT BHYLUEHUS, NPU NOMOLLN YKJIOHEHUSA OT KOHTaKTa.
9To MOXeT BbITb NpsAMOe YKJIOHeHMe Kak niberaHue nwoboro B3ammonencTeus, nmbo
«3alMTa» OT BOCMNPUATUA COOOLLEHMSA - YesIOBEK HE BHUMATEJIbHO C/lywaeT, He CMOTpUT
Ha cobecefHMKa, HaXoOUT NOBOL OTBJIEYbCH, NCMONb3YyeT tobon nNpeasnor Ans
npekpalleHns pasrosopa.

Bapbep HeNnoHMMaHMA 3aKl0o4aeTCa B 3allnTe OT BHYLWEeHNa NoTeHUMaibHO oracHowu, rno
MHEHWUIO YesioBeKa, MHopMaLunn Hpe,ﬂ,CTaBHEHHOM aBTOPUTETHbLIMW JTIOObMWA,
nosib3yoLwmnmMm ero goseprem. BosMoXXHbI (pOHGTI/NECKI/IVI, CeEMaHTNYeCKUn,
CTUINCTUNYECKNI, NOTNYECKUNA ypoBeHb HEMOHNMaHNA.

Takum obpa3oM, BOSHUKHOBEHNE KOMMYHUKATUBHbLIX Bapbepos, C 04HON CTOPOHHI,
06yCcnoBneHO OTCYTCTBMEM NOHMMaHUA B 0bweHnn, a Tak xe 6onee rnybokmmmn
pasIn4YnsaMmM NapTHEPOB, MOPOXKAAOLWMMN PA3SIMYHOE MUPOMNOHNMaHNE N
MupoBo33peHne. C opyrom CTOpoHbIl, BO3HUKHOBEHME BapbepoB 06yC/10BAEHO
MCUXOJIOrNYECKUMN NPUYNHAMMN, BO3ZHMKAOLWMMN BCeOCTBME KaK NMCUXOSI0rn4eckmnx
ocobeHHOCTEN, TaK N CJIOXKUBLLUNXCHA OTHOLWEHUN Mexay napTHepamum no obweHunto [15,
c.104].

CywecTtByeT 60/bLLIOE KONNYECTBO Pa3/IMYHbIX KOMMYHUKaTUBHbIX BapbepoB. Bce nx
MO>XHO pa3aesinTb Ha BHELWIHWE, 3aBUCSLLME OT BHELWHUX NPUYNH, N BHYTPEHHME,
coaep>kallmecs B CaMOM 4YeOBEKE, ero XxapakTtepe, cnocobe BocnpuaTUs, TNYHOCTHbIX
ocobeHHOCTSX.

1.3 ®OpMbl KOMMYHUKaLUA B MeHeA )KMeHTe 3a
pybe>xxom



B TpeTbeM pa3gene nepBomn rnaebl KypcoBorn paboTbl nepengem K 0630py NpakTUKn
OpraHu3aumn BHYTPEHHUX KOMMYHUKaLMM B 3apybexHbIX cTpaHax. Tak, B
aMepPUKAHCKOM MeHe[)KMeHTe MPUHATO BKJIaAblBaTb LLUNPOKOE NOHATNE B AaHHbIN
BOMPOC W BUAETb r1aBHoe npefHa3Ha4vyeHne B JOCTUXKEHUN CTpaTernvyeckux uenem
bn3Heca. N3BeCcTHO, YTO aMepuKaHCKas opraHn3aunoHHaa KyabTypa rnoowpseT
HedopMaibHOE MeXXJINYHOCTHOoe obueHne — face to face, 4To cnocobcTByeT
hopMunpoBaHmMio HeopMasibHbIX KOMMYHUKaALUWOHHBIX ceTen, T.e. popMasibHble
KOMMYHUWKaLWOHHbIE KaHasbl BOCTpeboBaHbl MeHbLUe. Kak cnencteune, Habntonaetcs
TEHOEHUUSA K COKPALLEHNIO U MNCbMEHHOIro MHopMaLMoHHOro obMeHa.

NTak, aMmepnkaHCKne MeHeg)xepbl aCCOLMNPYIOT BHYTPEHHNUE KOMMYHUKaL NN C
MEXJINYHOCTHbLIM eXXeaHeBHbIM 0bLleHneM. Hago oTMETUTb, YTO aMePUKAHCKUIA

MEeHeO )XMEHT OT/INYaeTCA CUCTEMHbIM MOAX0A0M K DOPMMPOBAHNIO BHY TPEHHMX
KOMMYHUKALMOHHbIX CETEN, rAe akTUBHOE y4acTue NpuHUMaeT Ka)Kablll COTPYAHUK.
XapaKTepHOW 4YepTomn aBNSeTCA BblaeneHne ocobon posn 3shPeKTUBHbIX KOMMYHUKALLUN
JIMHENHOr0 MEHEeAXKMEHTa CO CBOMMU MOAYMHEHHBIMUN, TaK Kak B aMepPMKaHCKOMN
NPakKTUKe MeHeLXMEHTA, JIMHENHbIE MeHe O )Kepbl — 3TO KJII0YEBbIE YHACTHUKMN
KOMMYHWKaLMOHHOIO npouecca. MnaBHbIN NPUHLMUN 34€Cb 3BYYUT KaK «MPOCTOTa U
AOCTYMHOCTb KOMMYHUKaUWUN». JaHHbIA NPUHLMIM CNOCOBCTBYET LUMPOKOMY
pacnpoCTPaHEHNIO 3/IEKTPOHHbIX coobuweHuin. BcnencTemne nonyaspHOCTMU
KOPMopaTUBHbIX MEPOMNPUATUIA aMePUKAHCKasa KopnopaTMBHasa KybTypa Npu3HaHa
MOHYMEHTasIbHOW. B ynpaBneH4YeCcKon AesaTeslbHOCTU MeHed )Xepbl MPUAEPXKMNBAOTCSA
pa3paboTaHHoOM cuctembl «3T» (Transparency, Trust and Truth): npo3padyHoCTN, AoBEPUN
N NMPaBANBOCTU. TaKXe, HY>)KHO OTMETUTb, YTO B aMEPUKAHCKON NPaKTUKEe OpraHm3auns
BHYTPEHHUX KOMMYHUKaLUMW CPaBHMBAETCA C 3TUYECKNUM MeHeOXMeHToM [14, ¢.19].

BpuTaHCKas WKosla MeHeA)XMEeHTa OTHOCUT BHYTPEHHNE KOMMYHUKaUUun, K
penyTauMoHHOMY MEHeO)XMEHTY, KOPNopaTUBHON COLMANbHON OTBETCTBEHHOCTU U
KOPMNOPaTMBHOM 3TUKE M CHMTAT UX HYacTbio yrnpaBneHnsa 6peHaoM. B coTpyaHMKax
KOMMaHUN BUOAT N CTENKXOAEPOB, N afpecaHTOB KopnopaTmBHoro bpeHaa.
CoOTBETCTBEHHO, B NEPBYI0 0O4epeab, BHYTPEHHME KOMMYHMKALMW HanpaBJ/ieHbl Ha
hopMmpoBaHme N0ANbHOCTU KIMEHTOB. TakuM obpa3om, yBA3Ka BHYTPEHHUX
KOMMYHUKaLWin ¢ 6peHa0BON NOIMTUKON CTaHOBUTCA MOLWHbLIM MHCTPYMEHTOM
npoABvXeHna npeanpuaTna. K Tomy xe, bputaHckme meHeaXepbl OTHOCAT AaHHbIN
WHCTPYMEHT ynpaBJIeHYeCKOM AeATeNbHOCTM He K 3aTpaTHOM cTaTbe B BoaxeTe, a K
cBoeobpasHom nHeecTnumm B 6penHp [13, c.109].

OCHOBHOW (pyHKLMEN BHYTPEHHUX KOMMYHUKALNA CHUTAOT MHPOPMALMOHHYIO
dyHKUMIO, KOTOpasa AoskHa obecneymBaTb A4OCTOBEPHOW, aKTyaslbHOM U TOYHON



nHpopmMaumen. MNMpakTnka opraHnsaunm BHYTPEHHUX KOMMYHUKaALUNWA HOCUT CUCTEMHbIN U
afanTUBHbLIN XxapakTep. Kak N y aMeprnKaHCKNX Kosner, B 6puTaHCKOM MeHegXMeHTe
60/1bLUYI0 POJIb OTBOAAT MEXJ/IMYHOCTHBLIM KOMMYHUKaUnam. LLnpokyto
pacnpocTpaHEHHOCTb nony4unnam Communicator’s tool kits, nanaratwowme ycnewHslie
NPaKTUKN N CpefCcTBa KOMMYHUKauUun. B kavyecTBe bapoMeTpOB MHEHUW B KOMMNAHUAX
cucTeMaTUYeCKN NPOBOOSATCA BHYTPEHHME NCCIe40BaHUS.

Bo ®paHuum npakTnkKa opraHn3aumm BHyTPEHHNX KOMMYHUKaLUWA KaK yrpaBieH4YeCcKoun
PYHKLMWN MOKa HaXoguTcs Ha cTagmm oopmMmmpoBaHus. Bo ppaHUy3CKoM NpakTuKe
pPa3BUTblI TPAAMLNN COLMANbHbBIX NCCIeL0BAaHUNA, MPUCYTCTBYIOT CBOU 0COBEHHOCTH,
cpenun KOTopbIX, C 0O4HOW CTOPOHbI, B MPaKTUKe MeHe>XMeHTa OTMe4YaeTCa HU3Kas
NOANBLHOCTb COTPYAHUKOB K paboToaaTensiM, C 4pyron CTOpPOHbI, rnobanusayns
cnocobcTByeT BO3AENCTBUIO HA PPaHLY3CKUA MeHeO )XMEHT 3apybeXxHbIXx Mmoaenen
OpraHm3aumMn KOMMYHUKaLMOHHOIo npouecca. Takum obpa3om, hpaHLy3CKme
cneumanunucTbl, HAXOAATCS B rMpouecce 0CMbICIEHUS CBOeN poan 1 60/bLUYI0 3HAYMMOCTb
npnaarT KOMMYHUKaAUWOHHBIM CpefcTBaM, He yaenssa OJIKHOM0 BHUMaHUA Lensam n
3(pheKTUBHOCTU POPMNPOBAHNSA CUCTEMbBI BHYTPEHHUX KOMMYHUKALUNA.

Takum obpa3oMm, npoBeneHHbIn 0630p, MO3BOSIUI BbIAENTb XapaKTEPHbIE YepTbl U
NCNoJib3yeMble OCHOBHbIe CpeACTBa B NMPaKTUKe opraHmn3aunym BHYTPEHHNX
KoMMYyHUKauun B CLLUA, BennkobputaHum, ®paHuunn.

2. AHanu3 3¢ PeKTUBHOCTU KOMMYHUKALLMA Ha
npuMmepe 000 «boraTtbipb» r. MockBa

2.1 AHanus coBpeMeHHbIX (POPM KOMMYHUKAL UM B
000 «boraTbipb»

ObbekToM nccnenoBaHus B Kypcoon paboTte sengetcsa OO0 «boraTbipb», ganee
KoMmnaHusa. KomnaHunsa cywectsyeT € 1999 roga v sBnseTca npon3BoanTesnem
KoNbaCHbIX N30ennn N AennkaTecoB, OXJaXK4eHHbIX N 3aMOPOXXEHHbIX NoaydabpukaTos.

tOpunaoundecknn agpec: r. Mocksa, yn. JokyknHa 10.

Mpeonpusatne OO0 “boraTbipb” MOJb3yeTCs CTabubHbIM YCNEXOM Y HUXXEropoaLes,
KOTOpble MPakKTU4eCKn cpa3y B ByKBasIbHOM CMbIC/IE «PACKYCUIN» N OLLEHWUIN NO



OOCTOUHCTBY YMEHMe MacTepos KosbacHoro gena.

B HacTosilee BpemMs B accopTuMeHTe 6onee 100 BMAOB KOGaCHbIX N3aennm n
OeNnKaTecoB, Harpa>kAeHHble 30/10TbIMU U cepebpaHbIMKM MedansimMm, rpaMoTamMm Ha
Huxeroponckux spmapkax. Ha «Arpogopyme-2015» BoceMb HaMeHOBaHUW NMPOAYKLUUN
(BapeHble konbackl BbiCLEro copta «oKTopckasa», «Mosio4Hasa», «Pycckasa», COCUCKU
«MonoYHble», BETHYMHA; NoJlyKon4yeHble konbackl «KpakoBckas», «Opgecckasa», CBUHUHA
«[lennkaTecHasa») nony4mnnm cepebpsHblie meganu.

KonbacHble nspgenma NOCT, Takne kak MockoBckas, KpakoBckas, A3bikoBas,
TannnHckaa, OXOTHUYbA 1 BCe OpYrne He TOJNIbKO KpacuBble Ha BUA, HO U CaMble nyyline
Ha BKYC. LLUMpOKKnin accopTMMeHT BapeHHbIX konbac: lokTopckas, Jliobutenbckas,
COCMUCKM, capAenbKy, LWNMNKAYKU 1 MHOIro APYrX BUOOB, KOTOPbIE YOOBIETBOPAOT
notpebHocTu noboro nokynaTens.

Mwuccusa opraHmnsaunm

Muccus npeanpuaTua chopMyimpoBaHa, AeKnapupyeTcs B MaTepmanax ana obyyeHus
HEKOTOPbIX KAaTEropui COTpyaAHNKOB, B PR-MaTepuanax, Ho CMCTEMATUYECKOrO
NlOBEeHNS MUCCUN 10 MepcoHaa, BHEAPEHWS B NOBCEAHEBHYO AeATENIbHOCTb
KOMMaHUN HeT.

Muccus opraHmn3auunn: <<|_|pe,£l,OCTaBI/ITb I'IOTpe6I/ITeJ'IFIM Ka4eCTBEeHHbIEe MACHbIE MPOOYKThI
n3 oxXs1a>XOeHHoro Mdca, BblpalleHHOIro B CBep,EI,J'IOBCKOVI obnacTtum».

MpenonoXxeHHas MNCCUA OTparKaeT naew npennpuaTua OTHOCUTESIbHO KJIMeHTa, NOoJib3bl,
KOTOPYIO npennpmnatTme MoXXet eMy rnpuHeCTun, a Takxxe npunHUnnoB, B COOTBETCTBUN C
KOTOPbIMA 6yﬂ,€T OOCTUIraTbCd NOoJib3a A4 KJINEeHTa.

BupeHne opraHunsaumm

dopMannM30BaHHOI0 BUAEHUS OPraHnU3aUnm HET, OTAENbHbIE aCNeKTbl BUAEHWNS
CcObCTBEHHUK TPAHCANPYET TOMN-MEHeO)KepaM, HO Kak NpaBuio, IMHENHbLIN NepcoHan He
NMeeT HUKAKOIro MOHATUS O cTpaTerun npeanpusaTnsa. B pamkax gaHHon paboThl
npensiaraeTcs UCNOJIb30BaTb CeayoLLyo (hOPMYSINPOBKY:

Yepes 5 net 000 «boraTbipb» YKPENUT NNngnpytoLLee nonoXXeHne Ha pbiHKe KosbacHom
N MACHON NPOAYKLWUN PernoHa B CpeaHEM N BbICOKOM LIEHOBbIX cerMeHTax. [ng
notpebutenen komnaHms bygeT rapaHTOM BbICOKOIrO KayecTBa NpoayKuum, ons
MapTHEpPOB - HaL4eXHbIM U 3PPEKTUBHLIM KOHTPaAreHToM, BJageoLwmmM COBpeMEeHHbIMI
WHCTPYMEHTaMn 1 TexHosnornamm paboTtbl Ha pbiHke FMCG, onsa CoTpyaHUKOB -



npuenekaTenbHbIM paboTogaTenem.

B TekcTe npensio)KeHHOro BUAeHNA oTpa>KeHbl B3aMOCBA3aHHbIE LiefieBble TOYKN Mo
pany HaﬂpaBﬂeHMﬂ Pa3BnUTnA npennpmnaTmnA, noupoGHee 3TN aCneKThbl 6y,u,yT PaCKpbIThI
npu NOCTaHOBKE CTpaTern4eCcknx ueneun npeanpunaTmna.

CTpaTernyeckme Lenn opraHmsaumnm

B N'pynne KoMnaHuUm He cywecTByeT opuumnasbHO 3aUKCUPOBAHHOW CTpaTeruu,
BUOEHME N CTpaTernyeckmne Lenm aBasiTCa npeporatuBon CoOBCTBEHHNKA, TOSIbKO
YaCTUYHO OTKPbLIBAKOTCA BbICLLEMY MEeHeO)XMeHTY. B pe3ysibTaTe, TON-MEHEAXKMEHT
0CBeOMJIEH O Lensax oThaeNbHbIX busHec-eANHUL, HO HE BUAUT NOJIHON KapTUHbI
cTpaTterumn, TeMm bonee He cnocobCTBYET AOCTUXKEHUIO Liesier NPOoYnX OpraHmn3aumnmn
xonauHra. NocTaHoBKa cTpaTern4yeckux Lenemn BbiMoJIHeHa cneunasbHO B paMKax
OaHHOM KypcoBown paboTsbl.

MpoBenem aHan3 BHELWHNUX KOMMYHUKaLNIA Ha NpeanpusaTumn:
OCHOBHbI€ Fpynnbl BANAHUA (CTENKXONAEPDLI) U UX KJIOYEBbIE NHTEPECHI:

1. CobCTBEHHUK, OH XXe MHBECTOpP. OCHOBHbLIMM SKOHOMNYECKNMU MHTEepecaMn ABAIOTCS
NnoBbILLEHNEe CTOMMOCTU KoMnaHuK, pa3mep rogoBoro gnsmaeHna, cbanaHcMpoBaHHOCTb
WHBECTULMOHHOIO NopTdens, CyLWeCcTBYIOT TakKXXe U coumalibHble, U UMUOXKEBbLIE LLEeNN.
HocTumKeHne uenen BbIMOJIHAETCH KaK MPUMEHNTENIbHO K KOMMaHuW, Tak U C y4eTOM
BO3MOXXHOCTEWN MO NOBbILLIEHNIO SPPEKTUBHOCTN BCEW XONIAUHIOBON CTPYKTYPHbI.

2. Ton-meHegXMeHT KoOMMNaHUM 3anHTepecoBaH B pa3Mepax COBCTBEHHbIX 40X040B,
CcobCTBEHHOM CTaTyce, CJIOXKHOCTUN N OTBETCTBEHHOCTU 3ada4, Pa3BNTNN cBoen Kapbepbl.

3. COTpYyAHMKN 3anHTEepecoBaHbl B CTabuibHOM rapaHTUPOBAHHOM 3aHATOCTU, BbICOKOM
YPOBHE ornsiaThbl TPyAa W COUMasnbHbIX FapaHTUN, KOM(POPTHbLIX YCJIOBUAX TPyaa U
yO0B/IETBOPEHHOCTU paboTon, BO3MOXXHOCTW Pa3BUTUSA Kapbepbl.

4. NoTpebuTenn 3anHTepecoBaHbl B KA4eCTBEHHbIX 6e30MacHbIX MPOAYyKTaXx,
NnpUeMaeMoM ypoBHe LIeH, Nepnoan4eckom oO6HOBIEHMN aCCOPTUMEHTA,
TeppUTOPUaNIbHON AOCTYNHOCTM U yaobcTBe NOKYNKN. Takxe noTpebutensm HpaBUTCs
OTKPbITOCTb U MOHATHOCTb OpeHaa, 0CO3HaHMeE ero NoJIOXKUTESILHOINO UMUOKA.

5. AncTpubbloTopbl, TOProeble NpeanpuaTmna. Toproeole ceTu. 1na naHHOW KaTeropun
CTenkxongepos Hanbonee Ba>KHbl HU3KUA YPOBEHb LiE€Hbl, BO3MOXXHOCTb MoJsly4aTb
MaKCMMasbHbIM goxon oT paboTbl C NpoayKTOM KOMMaHnu, BbICOKMN YPOBEHb CEPBUCA.



CTeVIKXOﬂ)J,epr U3 AaHHON rpynnbl BINAHNA CTapaloTCA YCUJIMBaAaTb CBOKO NMO3ULAIO,
cTaBss KOMNaHMO B OTHOLWLEHUS 3aBUCUMOCTU, 4TOObI B Aa/iIbHENLLEM UMETb
BO3MO>XHOCTb OKa3biBaTb OaBJIEHWNE.

6. MocTaBLWKN. 3aNHTEepecoBaHbl B CTabuiibHOM 06beMe 3akyrna TOBAPOB U YCyT,
CBOEBPEMEHHOCTW OMaT U OTCYTCTBMM OWIMBOK B AOKYyMeHToobopoTe. [laHHana rpynna
BAINAHUSA HaLesIeHa Ha To, YToObl CO3aTh onpefesieHHY0 3aBUCMMOCTb KoMnaHnm n
n36e)XXaTb MOSIBJIEHNS HOBbIX MOCTABLLUWKOB, TEM CaMbIiM (PUKCUPYS N YKPENAss CcBoe
NoJIOXKEHMNE.

7. JlokanbHoe coobulecTBo. O6LWECTBEHHOCTb 0XKMAAET OT KOMMNAHUKN YyYaCTuUs B XKN3HU
ropofa, 3a60Ty 0 couManbHbIX MPOEKTaX, OKPYXKatoLen cpeae, counaabHom
OTBETCTBEHHOCTM MO OTHOLLEHUIO K COTPYAHUKAM.

8. OpraHbl MECTHOIO CaMOYyMpPaBJIEHNS U NPOYNE FrOCYAAPCTBEHHbIE YYpeXXAeHNs
3aMHTEepecoBaHbl B Nnoaaep>xke KomnaHnen nx MHULUNATUB, Y4acTUN B X MPOEKTax
(BbICTaBKW, CMOPTUBHbLIE MEPONPUATUA U AP.), NPefoCTaB/IeHUN NHDOPMaLIUN.

Takum o6pa30M, BblAeNAaTCA 8 OCHOBHbIX Fpynn BANAHNSA, KOTOPbIE UMEKT Mo
OTHOLUIEeHUI0 K KoMnaHnn pa3Hble, MHOrga NpoOTMBOPEYnBbLIE Lienn.

2.2 OcoOeHHOCTH NpoBeaeHun AesioBbiX NeperoBopos
B 000 «boraTtbipb»

B naHHOM pa3pene paccMOTpuUM 0CO6EeHHOCTU NpoBEeAEHNSA OEN0BbLIX NEPErOBOPOB B
OO0O «boraTtbeipb». Ha neperosopax B OO0 «boraTbipb» Npuaep>X1MBatoTCA NpaBu
3TUKeTa n ocobeHHOCTeN NpPOTOoKoNa. MecToM npoBeaeHUsA AenoBbix becen n
neperoBopoB 00ObIYHO ABNASETCA C/y>XebHoe noMelleHne 0gHOro U3 y4aCTHUKOB, HO He
NCKJIIOYEHa N HeNTpasibHaa TeppuTopus.

Ona npoeeneHnsa 6eceabl B OO0 «boraTbipb» BbIOMPaOT TUX0E, N30JIMPOBAHHOE,
KOM(OpPTHOE NMoMeLleHne, B KOTOPOM Ha CTOJ1IaX HET JIMWWHUX OKYMEHTOB, a cendbl 1
wKadbl 3anepTbl. O6a3aTenbHoe TpeboBaHne - OTCYyTCTBME TenedoHa, Ha BpeMs becenpbl
MOBUIbHbIE TeNneOoHbl OTKOYAOT; B KOMHATEe HE A0JIKHO BbiTb COTPYOHUNKOB, HEe
y4acTBYIOLLMX B pa3rosope. KoOMHaTy CTapatoTCsa Kpacneo opopMUTb, CO3aaTb
MOJIOXKUTENbHbIN HAaCTPOWN, CNOCOBCTBYIOLW NI B3aUMOMOHUMaHMIO. Ha cTose A01»KHO
ObITb BCE, 4TO MOXXET NMOHaA0bUTLCA B X04e NeperoBopoBs: bymara on4 3anmcen n pydka
05 KaXKOoro y4acTHUKa, BCNoMoraTesibHble MHPOPMaLUMOHHbIE MaTepuanbl B



NOCTAaTOYHOM KOJZIMYECTBE 3K3EMMAAPOB, BoAa, Py>Kepbl U T.4. YTobbl HE BO3HUKIIO
NNWHMX Npobnem c pa3MelleHNneM NpeacTaBuTeNen y4aCTHUKOB BCTPeYUN, CEKpeTapb
NPUHMMatOLLEN CTOPOHbI MOXXET NOArOTOBUTb TabNMYKK C yKazaHmeM paMmnnni
YYACTHUKOB NMEePEroBopoB 1 UX AOJHKHOCTEN. 3TN Tabnnyku pasMeLlaoTcs Ha cTose
NeperoBopoB, N pa3MelleHne yKa3aHHbIX UL, NPOUCX0ANT B COOTBETCTBUN C HUMMN,

KoMHaTa 4519 neperoBopoB A0/KHA UMEeTb Haasiexalmmn sua. B Heln fon>KHO bbITb
OYeHb YMNCTO, HE AYLIHO 1 He WYMHO. CTysbsa WM Kpecna A0XKHbI ObITb YAOOHBIMY U He
pacrosiaratbCs HANPOTUB OKOH: MOXXET rMoMellaTb COJIHEYHbIW CBET, OTBJIeYb
HebnarosuaHbIN Nensax.

B cnyvae, ecnv neperoBopbl pacnonaratTcsa Ha Tepputopun OO0 «boraTbipb», TO
MCNosib3yeTcs creunanbHO 06opyaoBaHHOE NOMeLLeHMe - NeperoBopHas, KoTopas
oTBeYaeT BceM TpeboBaHUAM, NpeabaBAAEMbIM K NMOMELLEHUIO A9 MPOoBeAeHNSA
nogobHbIX MeponpuUATUN.

Nepen HavyasoM NpoBeneHns nenoson beceabl nan rneperoBopos HeobxoaMMo
onpenennTb COCTaB YH4aCTHMKOB:

- KOJINYeCTBEHHbIN (CKOJIbKO YesioBeK byneT B neperosopax);
- NepCoHasibHbIA (KTO KOHKPETHO NpUMEeT y4acTune B MeponpusaTunm).

KonmnyecTBEHHbLIN N MepCcoHasIbHbIA COCTaB Aeneraunn onpenensaercsa KoJn4ecTtsoM
BOMPOCOB, Noanexalmx obcyxaeHunto, napannenbHbiM 06CyXAEHNEM HECKOIbKNX
BOMpPOCOB, YPOBHEM MNpeacTaBuTenbCcTBa. [leneraumm gnsa AByXCTOPOHHUX NeperosopoB
pekoMeHayeTcs hopMmnpoBaTb Ha OCHOBE NPUMEPHOIr0 paBeHCTBa CTaTyca YJ1I€HOB
aenerauuvn. lNpun popMnpoBaHUM COCTaBa Aesieraynm cpasy e onpenensarnTca PyHKLNN
Ka)XOoro y4acTHUKa.

YncneHHoOCTb Aeneraunm peryampyeTcs NpUHLUKNOM NapuTeTa (paBeHCTBa) KoM4yecTBa
4YNEeHOB Aeneraunn. Y1CneHHOCTb OroBapMBaeTCa NpenBapuTesbHO.

Mpn hopMMPOBaAHNM KOJIMHECTBEHHOIO COCTaBa 0ObIYHO MPUHATO NCXOAUTb U3 MPUMEPHO
paBHOIro cocTaBa Aesieraunm nu o4MHaKOBOIro YPOBHSA npeacTaBuTenscTea. CAnWKoM
BbosiblIag YNCNEHHOCTb Ageneraunm cosgaeT npobnemsl ee pykosogutento. OH byneT
BbIHY>KEH pellaTb MHOXECTBO OpraHmM3aunoHHbIX BONPOCOB, YTO OTBJIeKaeT OT
OCHOBHOW 3aja4u - MpoBeAeHNs NeperoBoposB.

naBon generaunm HasHavaeTCcs, Kak npaswnJio, 4enoBek, HaOeNeHHbIN ornpegeneHHbIMn
MOJIHOMOYUAMN: MPUHUMATb pewleHNA, NOANMMNCbIBaTb JOKYMEHTHI, TOBOPUTbL OT JiLa



PYKOBOAUTENSA OpraHmM3aumn N OpueHTUPYOLWMACSA B TPeX rpynnax npobnem:

- NpeamMeTe NeperoBopoB (HanpuMep, ecaun neperoBopbl Be4yTCsa Mo rMoBoay 3aKynkKu
TOBApPOB, rNaBa Aesieraunm o/HKeH ObiTb OPUEHTUPOBAH B HUX);

- SKOHOMUNYECKUX N IOPNANYECKNX aClNneKTax corjlaleHma, KoTopoe rnpeanosiaraeTcs
3aKNIO4YNTD;,

- TeXHONOr N BeJleHsl NeperoBopoOB.
Mo pelleHnto pyKoBoAMTENS B COCTAB Aeneraumm MoryT ObiTb BKJIIOYEHbI:

- 3KCNepT;

- NepeBoAYyVK;

- CekpeTapb Unu gpyron paboTHUK, KOTOPLIA ByaeT BECTM NPOTOKOJ 3acefaHus.

Ecnn y4acTHUKN penoson becenbl v neperoBopoB MMEKT BbICOKUA LOSIXKHOCTHOMN
cTaTyc n becefja HOCUT B BbICLLEN CTerneHn opuUnasnbHbIN XapakTep, To NpubbiBatoLLnX
Ha BCTpe4y YHYaCTHUKOB O0J/KEeH BCTPEeTUTb HeJaleKo OT BXo4a N NPOBOAUTb K MeCTy
npoBefeHnNs pa3rosopa cOTpyaHUK bosiee HN3KOro cTaTyca, Harnpumep, cekpeTapsb.
NoBeneHMe y4aCcTHUKOB BCTPEYN peryampyeTcs npaBuiamMm 3STUKeTa B COOTBETCTBUN C
NX OO/HKHOCTAMU. ECnm yyacTHUKM Becenbl paHee He Oblin 3HaKOMBbI, TO UX B3aMHOe
npencraBieHmne conpoBoXXgaeTcd 0OMeHOM BU3UTHLIMU KapTO4YKaMMU.

O6LWMI CNNCOK Yy4aCcTHUKOB AesioBol becenbl UM NeperoBopoB BKJOYaET
npeactaBuTenen obemx CTOpoH. 3TOT AOKYMEHT FrOTOBUTCS CEKPETApPEM U
YyTBEP)XXOAETCSA PYKOBOOUTENEM.

OcHOBHas 3aja4a CNMCcKa Y4aCTHUKOB 3aKJllo4aeTCcs B TOM, 4TO UMEHHO OH No3BonseT
OCYLWeCTBUTb cefyowmi 3Tan paboTsl - onoBelleHne y4aCTHUKOB N PacChblSIKY
npurnaweHunn.

2.3 AHanus 3¢pPpeKTUBHOCTU NPpUMeHsseMbIxX popmM
KOMMYHuKauuu B 000 «boratbipb»
Ana aHann3a 3pPeKTUBHOCTU NMpUMeHSAeMbIX (POPM KOMMYHUKALUW Ha NpeanpuaTmnm

nposenemM aHasns Cc nomoLbio Mmetoaukun E. XKapukosa, E. KpyLuenbHULKOrO,
[0oCTaTo4yHO NnogpobHO ocBelleHa B INTEPATYPHOM UCTOYHUKE. [laHHas MeToOgnKa umeeTt



Takume WKabl OLEHKN:

- cyMMa bannoB oka3lanacb MeHee 25 - Ka4yecTBa nmaepa Bbipa>keHbl cnabo.
- cymMa b6annos oT 26 A0 35, KayecTBa nmaepa BblparKeHbl CPpeaHe;

- cymma bannos oT 36 Ao 40, KayecTBa nmaepa Bbipa>KeHbl CUJIbHO

- cymMma bannos 6onee 40, oaHHLIN YeN0OBEK KaK NNAEP CKJIOHEH K OUKTaTY.

Ha nepBoMm 3Tane AMarHOCTUKWN OLIEHUBANUCh NTNAEPCKUE KavYeCcTBa pyKoBoaMTeNeN
cpenHero 3BeHa NpeanpusaTus:

MacTepa Npon3BOACTBEHHOIO LEXa;
- Be4yLero nHxxeHepa;

- rJTaBHOr0 TEXHOJIOra;

- F/TAaBHOM0 dHEpPreTuKka;

- HaYanbHMKa MNTO;

- HaYasibHUKa y4acTKa [HP;

- Ha4aJibHMKa y4acTka OCP;

- rnaBHoro byxranTtepa;

Mony4yeHHbIe OLEHKN NTNAEPCKNX Ka4YeCTB y PYKOBOOAMTENEN CpeiHEro 3BeHa
npennpuaTus nNpueBeneHbl Ha puc. 2



= cnabo

o cpegHe
B cunbHO

25%

avkTaT

PncyHok 2 Pe3ynbTaTbl ANArHOCTUKN NNOEPCKUX KayeCTB Y DYKOBOﬂ,MTeﬂeVI cpegHero
3BEeHa npeanpunaTtmna

AHann3 gaHHbIX, MPUBEAEHHbIX HA PUCYHKE 2 CBUAETENbCTBYET, YTO IMaepckme
KayecTBa pPyKoBoOUTENEeN cpeaHero 3BeHa Ha NpeanpusaTUn Bbipa>kKeHbl NOCPeACTBEHHO,
4YTO CKa3blBaeTCs Ha 3PHEKTUBHOCTN NX YNPaBAEHUSA MOAYNHEHHBIMUN KONIJIEKTUBAMN.
CnepoBaTenbHO, B peKkoMeHaaTenbHon YacTu paboTel TpebyeTcs pa3paboTaTh
pPEKOMEHOaLNN OTHOCUTENIbHO Pa3BUTUS NNAEPCKMX KAQ4YeCTB pyKOBOAUTENEN AAHHOIO
3BEHa yrnpaBieHus.

CunbHble NMAEepPCKNEe KavyeCTBa BblParKeHbl Y BeAYLLEr0 MH)XXEHEepPa U rNaBHOro
byxrantepa, cnabo y macTtepa Npom3BOACTBEHHOIO LiEeXa.

MoCKOIbKY pe3yibTaTbl CAMOOLEHKUN IMAEPCKMX KaYeCTB PyKOBOANTENEN BbiCLLUErO
3BeHa nNpeanpuaTus, MoryT BbliTb UCKaXXEHbl HENCKPEHHNUMU OTBETaAMU, ONA
OVNArHOCTUKUN NIMOAEPCKNX KaveCTB OUPeKTOopa NpeanpuaTns, 3aMmectTutens gupekrtopa,
rnaBHOro MH)XeHepa, HadaJibHMKa Npon3Bo4CTBA UCMOJIb30BaJINCb OLLEHKUN NX
HernocpeaCcTBEHHbIX MOAYNHEHHbIX, BbiIDpaHHbIE Ha YCJIOBUAX aHOHUMHOCTW MO OBa
COTPYAHMNKA OS5 KaXX40ro pykosoguTtens. PesysbTaTbl OLEeHKU yCpeaHAannco. s
OLLeHKM Ncnosib3oBasiacb MeToanKa «3(PPeKTUBHOCTb INAepCcTBa», NpensioKeHHas
P.C. HemoBbIM



Knoy gaHHOM MeToOuKN nMeeT BUA:

- oT 30 oo 40 6anN0B - CTUNb PYKOBOACTBA Kak nnaepa - SPPEKTUBEH;

-0T 11 o 29 6annoB - CTUAb PYKOBOACTBA Kak ingepa - cpegHeshdheKkTUBEH;
- MmeHee 10 6annoB - He pekoMeHayeTcs ObITb MNOEPOM KOIJIEKTUBA.
Pe3ynbTaTbl OLEHKUN NpuBedeHbl B Tabnuue 1

Tabnuua 1 Pe3ynbTaTbl OLEHKU 3(PPEKTUBHOCTN NnaepcTBa AN PyKOBOAUTENEN
npennpuaTus

Ne LOoNMH>KHOCTb OueHka Pe3ynbTaTr

1 [OupekTop 21 CpenHasa a(pPpeKTUBHOCTb

2 3amecTuTenb ampekTtopa 14 CpenHsasa 3(p(peKTUBHOCTb

3 [naBHbIM MHXeEHeP 35 BblCOKO3(h(heKTnBHLIN nupep
4 HavanbHUK npoussoacTBa 32 BblCOKOa(hpeKTUBHbLIN nnaep

AHann3 NpoBefleHHbIX NCCNef0BaHNN, AaeT BO3MOXXHOCTb BCKPbITb MPOB6JEMHYI0
CUTYyaLMIo CO cpeHen 3(hHEKTUBHOCTLIO ANPEKTOPA N 3aMeCcTUTeNs AMpeKTopa
npeaonpuaTus, Kak nnaepos. OaHHas npobneMa MoxeT bbITb CBSI3aHA C HEMPaBUJIbHbLIM
BbIDOPOM CTUNS ynpaBieHus MeHeg)xepamu. CregoBaTesibHO, Aasiee HeobxoaMmo
NPOBECTW aHaJIN3 CYLLECTBYIOLLEr0 CTUAA PYKOBOACTBA Ha NPeanpusTuun.

Ona onpeneneHns CyuwecTByOLWEro CTUNA pyKOBOACTBaA BOCMOJ/Ib3yeMCs MO4ENbIO
P.JlankepTa, KoTopbin 0600 NN peanbHble METOALI PYKOBOACTBA N PACMOJIOXKNA NX Ha
HeKoTopon wkasne oT 1 no 4

P.lankepT Ha3Ban moaenb Ne 1 opueHTMpoBaHHOM Ha 3ada4yy C XXeCTKO
CTPYKTYPUPOBAHHON CUCTEeMOW yrnpassieHUs, a moaesb Ne 4 - OpueHTUPOBAHHOM Ha
B3aMIMOOTHOLUEHMSA, B OCHOBE KOTOPbIX JIeXXUT bpuragHas opraHnsaumns paboTsl,
KosernanbHoe ynpasneHue, genermpoBaHme nosiHOMo4Ymnm n obwmnin KoOHTpoab. Moaenn



Ne 2 1 Ne 3 aBNAIOTCA NPOMEXYTOYHLIMU.

Ona pupekTtopa npeaonpuatTmnsa OO0 «boraTblpb» XapakTepeH KOHCY/IbTaTUBHO-
DeMoKpaTU4eCKUn CTUMb yripasneHnsa. 31o moaenb Ne3, B KOTOPON OUpPEeKTOop npossnseT
bosiblLUee, HO He OKOHYaTeNlbHOe AoBepue K NoAYMHEHHbIM. ObLLMe BONPOCH! peLllatoTcs
Ha BepXHEM ypoOBHe, YaCTHble 3aa4u MOryT AefnermposaTbCcs BHU3. HedhopMmanbHas
opraHusaums MOXeT U He BO3HUKHYTb, HO eCJIM OHa CYLLeCTBYeT, TO pacxoXaeHune C
hopMasibHOW YacTU4YHOe.

PaccMoTpuM eLle oamH MeTop Bblbopa CTUAS PyKOBOACTBA, KOTOPbLIV MOJYy4Yn Ha3BaHMe
«pelweTka MeHeg>XMeHTa» (puc. 3)

KoHuenuma noaxona K 3pheKTUBHOCTN PYKOBOACTBA NO ABYM KPUTEPUAM,
pa3paboTaHHasa B yHuBepcuTeTe wTaTa Orano, 6bia MognpnumpoBaHHas v
nonynspusoBaHHasa bnsanMkom n MyTOHOM, KOTOpblE NOCTPOUIIN peLleTKy (Cxemy),
BKJIHO4AIOLLY0 5 OCHOBHbIX METOL0B U CTU/1IeN PyKOBOACTBA.

BepTuKanbHasa oCb 3TOW CXeMbl paHXXuUpyeT "3aboTy o0 Yenoseke" no wkane ot 1 oo 9.
fopu30OHTaNbHasA OCb paHXXMpyeT "3ab0Ty 0 Npon3BOoACTBE" TakXe no wkKane ot 1 go 9.
CTunb 1 MeToObl PYKOBOACTBa onpefensetca obenMmu sTuMm KpuTepusimMu.,



10

Fa P P A oM H,D,HI:IM
9 CERBECKIMTKAYO k b
3
7

3anoTas
cepeanHa

BHUMaHue K nlogam
&)

4
3
2
1 -\ yoornn I}C?re.:H KMEHT
MeHePKMEeHT 3gnad
D I I
0 1 2 3 4 5 6 7 8 9 10

BHUMaHMe K nponsBoacTey

PucyHok 3 PeweTKa MeHeO)XMeHTa

Ona pnpektopa OO0 «boraTbipb» 3KCNEPTHLIM NyTeM Obis1 onpeaeneH CTUib
pykoBOACTBa Kak (5;8) - noka3aHo Ha puC. 3 3alUTPUXOBAHHbLIM Kpyrom. Onsa gaHHOro
CTUNA PYKOBOACTBA XapaKTEePHO KOHLUEHTpaumMa BHUMaHMA Ha npobaemMax Nnog4YnHEHHbIX
n ocnabneHne BHMMaHUA K NPON3BOACTBY, OTCYTCTBUE APKO BbIPa>Ke€HHbIX TNAEPCKUX
KayeCTB y OMpPeKTopa NPUBOANT K CHUXKEHUIO SPPEKTUBHOCTU PYHKLMOHNPOBAHUSA
npeonpuaTus.

Taknm obpa3oM, B COOTBETCTBUU C BblAeJIEHHbIMU B NMpobneMamu nuaepcTea u
KOMMYHUKALINIA MEHEO)KEPOB CPEHEr0 3BEHA N UCC/IeA0BAaHNS KapbepHbIX
npennoYTeHUn n pakTopos, pa3paboTaeM paa peKoMeHaaUnii OTHOCMTENIbHO Pa3BUTUS
HEeobX0ANUMbIX KQ4eCTB MMEHHO A9 OAaHHOW KaTeropuu yrnpasneHUeB NpeanpusTus.




Jinpepckune KayecTBa MeHeg)Xepa, KoTopble HeobxoanMmMo AoCTNYb MeHedxepam 000
«boraTblpb» pasgenmm Ha NPpodPecCcnoHasibHO 3HAYNUMbIE U JINYHOCTHBLIE.

NMpocheccnoHasbHO 3Ha4YMMble Ka4YeCTBa MeHe)Kepa pacCMaTpPUBAOTCA Ha TpeX YPOBHAX
- Ha YPOBHE 3a4a4 AesATesIbHOCTN MEeHeLKepa;

- Ha NOBeeHYeCKOM YPOBHE;

- Ha YPOBHE CBOWNCTB JINYHOCTMN.

Ha ocHoBe ynpaBJsieH4YeCcKol AesATeNIbHOCTU MeHea)Xepa NpeanpuaTus Mo>XXKHO BblAeNnTb
cnenywoline nuaepckme NnpodeccrnoHasibHO 3HAYMMbIE KavyecTBa.

OpraHun3aTopCcKne KavyecTBa, KOTOPbIE XapaKTepm3yTCs YMeHneM noabumpaTsb,
PACCTaBMIATb KaApbl B MOAYNHEHHbIX NOoApa3aesieHnsX, NiaHNpoBaTb paboTy,
obecrneymBaTb YETKUN KOHTPOJIb. OpraHnU3aTOPCKNE KavyecTBa - 3TO CeCTBUS
NPOSBNEHUI pafa NCUXOSIOFMYECKUX CBOMCTB IMYHOCTU. Hanbonee BaXKHbIMU SBASIOTCS:

Mcuxonornyeckas n3bnpaTenbHOCTb - CNOCOOHOCTL afleKBaTHO, 6e3 nckakeHus
OTPaXkaTb NCUXONOT M0 OpraHn3auunun.

KPUTUYHOCTb N CAMOKPUTUYHOCTD - CNoCcobHOCTb BUAETb HEQOCTATKM B MOCTYNMKaX "
0encTBuUAX Opyrmx N04en n CBOUX NMnoCTynKax.

MCMXONOrn4ecKMm KOHTAKT - CNOCOBHOCTb YCTaHaB/MBATb Mepy BAUAHUSA, BJUAHUSA Ha
apyrux nwogen.

TpeboBaTeNbHOCTb - CMOCOBHOCTL NPeAbSABNAATL afeKBaTHble TpeboBaHUA B
3aBMCMMOCTW OT 0COBEeHHOCTEN CUTyaLuun.

CKJNIOHHOCTb K OpI'aHI/IBaTopCKOVI 0eATENIbHOCTN, T.€E. I'IOTpe6HOCTb B €€ BbIlNMOJIHEHUNN.

CnocobHOCTb 3aps>aTb CBOEN 3HEpruen Apyrnx nioaen, akTUBN3MPOBaTb NX, MPOABAATb
nMaepcTBo.

Ob6L1en 0OCHOBOW pa3BUTUSA MeHed)Kepa Kak anaepa, Cneumanmcta n Kak KOMMNeTeHTHOro
PYKOBOAUTENS €CTb UHTENNIeKTYyalIbHble KavyecTBa. Obpallasicb K NpoBeAEHHOMY BO
BTOPOW rnaBe UCcienoBaHnio, BCMOMHUM, YTO 60bLUMHCTBO COTPYAHUKOB NpeanpusaTuns
nMelT cpenHee (cpenHee cneuunanbHoe obpasoBaHue). MHTeNNeKT MOXXEeT BbICTyMNaTb
W He BbICTYNaTb B POSIN (haKTopa NMAepcTBa MeHea)Xkepa B 3aBUCMMOCTU OT TOrO,
KaKue pecypcbl MeHeaXXepa - UHTEINIEKTYasibHble NN KOMMYHUKATUBHbIE BKJIIOYEHHbIE



B ero nedatTesjibHOCTb.

Ba>kHoe 3Ha4yeHne nMmeloT ONga 1ngepcTBa MeHen)Xepa B KOJIJIeKTUBe nNpeanpuatTus
KOMMYHUWKaTUBHbIE Ka4YeCTBa.

- cnocobHOCTb K Koonepauun 1 rpynnoson paboTe;

- NoOBeleHYeCKe OpneHTaLUnm Npu peleHnn KOHPANKTHBIX CUTYaLWi;

- coumasnbHas KOMMNETEHTHOCTb MPU peann3aunm CBoux Lenen.

MeHen)xep B CBOM AeSATENbHOCTU NOCTOSAHHO OCYLUECTBASET Tpy BLUAa obLieHus:

a) cybopaAnHaunoHHOe, nnmn obeHne npm B3aMMoaencTBMN PYKOBOAUTENS U
MOAYMHEHHbIX;

6) cny>xebHo-ToBapuLLECKOE - 3TO obLLeHne Mexay PYKOBOAUTENAMU-KOSINEraMu;

B) ApYy>XecKoe - 3To obuieHne Ha OCHOBE MOPaJIbHO-MCUXOJIOMMYECKNX HOPM
B3aVMIMOOTHOLUEHUN.

B 3aBucnmMocCTun ot KOHerTHOI7I CnNTyaunmn n Lenen, BaXKHO TOYHO NMPMMEHUNTb TOT UJIN
n,pyr0|7| cTunb obuweHunsa. Ecnn MeHe[O>Xep BJlafeeT NpumBblHKaMun obuwieHns, eMy Jierko
YCTaHaBJINBaTb OPraHM3auMOHHbIE KOHTAKThbI.

PaccMOTpuUM psig METOZOB, KOTOPbIE MOXXHO NPUMEHUTL A1 PA3BUTUS NUOEPCKUX
npogeccrnoHaNbHbIX KA4eCTB COBPEMEHHOI0 MEHeA)Kepa PaCCMOTPEHHOI0
npennpuaTus.

Ba>kHbIM METOA0M SABNSIeTCA NPOdPeCCUOHaNbHO-NCUXONOrNYECKNIA TPEHMUHT.

CTpYyKTypa NpodpeCcCcnMoHaIbHO-NCMX0JIOrMYECKOr0 TPEHMHIa OTBETCTBEHHOCTH
MeHeO>KePOB MOXeT BblTb PaCCMOTPEHHAs C TOYKUN 3peHns chep BAUSHUSA NCMXO0JIora
KaK CMCTeMa OBYX BEKTOPOB: FOPU30OHTAIbHOIO U BEPTUKAJIbHOIr0. BepTrKanbHbIN
BEKTOP 0OyYeHUsA [0/IKHbI OXBAaTUTb TPW OCHOBHbIE Chepbl NCUXUKN YESIOBEKA:

- KOTHUTUBHYIO (MOslyYeHne 3HaHUM Ha TeoOPEeTUYEeCKOMY YPOBHE N NX OCO3HaHMeE);

- MOTMBALIMOHHO-3MOLIMOHAJIbHYIO (YenoBeK Jyylle 3anoMuHaeT Ty MHgopMaLumio,
KOTOpasi BOCMPUHMMaETCS SMOLMOHasIbHO, NponyckaeTcs Yyepes cebs, 4ToO HEBO3MOXKHO
6e3 npuBie4YeHNss MOTUBALIMOHHOW cdepbl IMYHOCTN);



- KOHATUBHYIO WM NMOBeLAEHYECKYO (YCBOEHME HOBbIX MOBEAEHYECKMX NaTTEPHOB,
peakuyui).

FOpU30OHTaNbHbLIN BEKTOP NpeaycMaTpuBaeT paboTy Nncuxonora Ha ABYX YPOBHSX:
WHOWBUAYANbHO-MCNXOSIONMYECKOM, KOTOPbIN KacaeTCs JIMYHOCTHbLIX MPOSBAEHNI
NMOEPCKOro noBeaeHnsa MeHeg)xepa npeanpnatus (CybbekTuBHbIE AeTEPMUHAHTLI), U
OpraHM3auUMoHHOM, KOTOPbLIVN NpeaycMaTpmuBaeT BAUSAHUE Ha CUCTEMY yNpaBaeHNs u
KOPMOpPaTUBHYIO KYJIbTYpy NpeanpusaTus, T.e. Ha 06beKTUBHbIE (DAKTOPbI
npogeccrnoHasibHON OTBETCTBEHHOCTN).

OCHOBHbIM KPUTEPUEM OLEHKW YCMELIHOCTN MeHeXKepa Kak ingepa B pa3pese
npeanpuatTus OO0 «boraTblpb» ByneT ero NpogeccnoHan3M.

K Hanbonee 3Ha4YMMbIM JIMYHOCTHBLIM NTNAEPCKNM KavyecTBaM, KOTopble Heob6xoanmo
pa3BMBaTb U QOPMUPOBATbL Y MEHEO)KEPOB NMPeanpusaTns ecThb:

- MOTUBaAaUMOHHO - BOJIEBble Ka4eCTBa:

- CTpeMieHne K ycrnexy (opueHTauus Ha OOCTUIXKEHUE, CTPeMJIeHe BlaaeThb,
pewnTenbHoOCTb, AoBepue K cebe);

- OCTOPOXXHOCTb (A06POCOBECTHOCTL, BHUMAHME, NOPAAOYHOCTb, Y€CTHOCTb, TOYHOCTb,
NMPU3HAHME CO CTOPOHbI OKPY>KAoLLMX);

- camoonpepneneHune (ceobona, camoonpeneneHne, OTKPbITOCTb);

- coumnanbHasi KOMMETEHTHOCTb (KOMMNETEHTHOCTb, CJIOBOOXOTJINBOCTb, OBLLNTENBbHOCTD,
FOTOBHOCTb K O6cy)K,£l,eHI/|lO, Cnna y6e)K,El,eHVIFI, 06BOpO)KI/ITeJ'IbHOCTb, Opy>Xeckoe
OTHOLUEHNE K OpraHn3aunnm yBepeHHaa MaHepPa Oep>XaTb cebs).

Hanbonee Ba)XHbIM Ka4yeCTBOM MeHel)Xepa-auaepa rno pesysbTaTaM aHasnm3a COCTOAHUSA
nen Ha npeanpuatTun OO0 «boraTblipb» ABASETCA YCTONYNBOCTb K CTpeccy.

BepTuKanibHble KOMMYHUKALMN OCYLLECTBAATCA B OpraHmM3aumm Kak oT pyKoBOONTENAM
K NMOAYNHEHHbIM, TaK N OT COTPYAHUKOB K PyKOBOOUTENAM (HUCXoAsALME U
Bocxogswme). KOMMyHMKaLUM N0 HUCXOAALWEN OCYLLEeCTBAAITCS cnegyowmm obpasom:
annapaT ynpaBJieHUs n3fgaeTt pykoBogswme AOKYMEHTbl, KOTOpble OCTaBAATCA
NOAYNHEHHbBIM YPOBHAM M COOOLLAIOT O TEKYLLMX 3a[a4Yax, PEKOMeHOYEMbIX npouenypax
rnocpeacTBoM MHMPOPMaLMNOHHbBIX NNCEM U BloneTeHen, HOPMaTUBHLIX OOKYMEHTOB,
NMPUKa3oB, PACrops>XeHUN B MMCbMEHHOW 1 YCTHOW hopMe, OTHETOB, NPensiIoXKeHNn n
06bACHUTENbHbIX 3aMUCOK.



KOMMYHMKaLWUM No BOCXOASLLEN BbINONHAT PYHKLNIO 06paTHOW CBA3K, T.€.
OMOBELLEHNS PYKOBOAUTENEN O TOM, KaK MPONCXOANT NCMONHEHNE 3a4aHNN
PYKOBOACTBA. TakKUM NyTeM PyKOBOACTBO Y3HAET O TEKYLLMX UM BHOBb BO3HMKLLUNX
npobsieMax n npenJslaraeT BO3MOXKHbIe BapUaHTbl X peweHuns. Cloaa BXOAUT OTHETHas
NOKYMEHTaLUMs OT noapa3aeneHnii, pasinyHble CBOAKN 06 SKOHOMUYECKOM COCTOSHUMN
NpeanpusaTus, a TakXe pPa3IM4yHOro poaa ciy>xebHble 3annckn ot paboTHUKOB.

B KOHLE Ka)X4oro Mecsiua HavyaslbHUKW OTAEI0B A0KJaAblBAlOT PYKOBOOAUTESIO
npeanpmaTus 06 NCNONHEHUN NIAHOB, BO3JIOXKEHHbIX Ha HUX MPU rog0BOM U
e)XXeMeCsiHHOM NMnaHnpoBaHUM paboTbl. Tak>Ke B 3TOM [0K/1afe BO3MOXHbI
npennoXXeHus, no)xxenaHusa, Npocbbbl, Kak CaMUX OOKNAAYMKOB, TakK U PAAOBbIX
PabOTHNKOB, KOTOPbIE HAXOAATCA Y HAX B nog4YnHeHun. Takum obpasom, B opraHmsaumnm
OpraHn30BaHbl BOCX0OASLLIME BEPTUKAJIbHbIE KOMMYHUKaLWN.

TakK Kak KOMMaHMs COCTOUT N3 MHOXKECTBa Noapa3aeneHuin, To obMeH nHgpopMaumnen
MeXXOYy HUMW HY>XEH A5 KOOpAWHAUWM 3a4ay U AencTemin. Ons Toro, 4ToObl
noapasgneneHns paboTanm COBMECTHO, NPoABUran NPeanpusTUE B Hy>KHOM
HanpaBJ/IEHNN, PYKOBOAMTENIN CPeAHEro 3BeHa BCTPEYATCHA C PyKOBOAUTENEM
npeanpuaTus oas KoopanHauum 4encTBUIA Mo N3roTOBAEHUIO MPOAYKLNN eXeHeaebHO
Ha MHMOPMALIMOHHOW NaHepke. O4YeHb PAaCcnNpPOCTPaHEHbI Cpean COTPYAHUKOB
KOMMYHUKaLWN NocpeacTBoM TenedoHa 1 3/1eKTPOHHOM NOYThI.

FOpU30HTaNIbHbIE KOMMYHUKALMWN B OCHOBHOM MpPOTEeKatloT HedhopMasibHbIM 06pa3om,
HenocpeaACTBEHHO Yyepes obuieHne Mexxay coTpyaHnkamu. Ecnn ogHomy oTaeny
HeobxoamMMa Kakasa-nmbo nHgpopMaumsa oT Apyroro otaena, To AaHHbIW 3anpoc n
MoCTynMBLUAA B OTBET MHPOPMaLMS Yalle BCero nocTynaeT HanpsaMyto, MUHYS
PYKOBOOUTENS, Yalle BCEro no 3J1IeKTPOHHOM noyTe nnbo BHyTPEHHEMY HaTy.

Ha npeanpusTMmn 4acTo NCMOb3YIOTCA TakMUe KaHaslbl KOMMYHMKaUMn Kak becefpbl,
nepepaya NMCbMeEHHbIX MaTepuasnoB, paboTa C 3INEKTPOHHbLIMM CPEACTBAMU CBA3N,
NHorga BUAeoKoHdepeHuun. ChenyeT 3aMeTUTb, YTO HE3ABUCMMO OT KaHana nepegayu
coobLeHns, CaMblM PacnNpPOCTPaAHEHHbLIMU ABAAIOTCS 0(ULIMASIbHBIE KOMMYHUKALWN
(NpAMble pa3roBopbl, MMCbMEHHbIE NPKKa3bl), @ TakXe HedopMasibHble KOMMYHUKaLNK,
NpoOMCXoasiline HernocpeacTBeHHO Yepe3 oblieHne mexay coTpyaHUKamum otTaenos. Ans
HaNla>XMBaHUS KOMMYHUKaLMA BHYTPU NPeanpusaTusS NCNONb3YIOTCS MHOPMaLMOHHbIE
CTeHAbl, 3/IEKTPOHHAA PaCCbisIKa MHPOPMALIMOHHBLIX MaTepunanos, ByKIeThl, ALNKA
obpaTHOW CBA3WM, BLICTYMNJIEHUS PYKOBOAUTENIEN BO BHYTPEHHEM KOPNOPaTMBHOM
CpeacTBe MaccoBOW MHGopMauun - «Hawa raseTta», NJaHEepPKN U COBELLLAHUS, BCTPEYU C
KONNeKTUBOM, MHTpaHeT (BHYTPEHHSS CETb KOMMaHUN).



NHpopMauUMOHHbIE CTEHAbI pa3MelleHbl B adMUHUCTPaTUBHOM oduce,
MPOW3BOACTBEHHbIX LeXxaX N Ha NPOXO4HON. PAAOM C HUMWN pacrnosioXXeHbl MecTa ans
pa3naTodyHoro matepunana (bykneTos, ra3er, U Ap.) U AWMKN obpaTHON CBA3N. ALWNKN
oneYaTaHbl, BCKpbIBaTb UX 1 3abupaTb >kanobbl n npennoxxeHns paboTHMKOB UMeT
NMpaBo TOJIbKO COTPYAHUKN CNy>Xbbl ynpaBneHusa nepcoHasioM. Ocoboe BHUMaHMe B
cBoen paboTte cnyxxba ynpaBneHuns nepcoHasioM oTBOAUT MoJy4eHUto obpaTHON CBA3MN,
NCNob3ya A1 3TOro counosiorm4eckne nccnenoBaHms, UCNosb3ysa A9 3TOro pa3sHble
MeTOobl - OT aHKETUPOBAHUSA L0 JINYHbIX MHTEPBbIO.

[Nna NoNHOM YBEPEHHOCTM B TOM, 4TO MHOPMaLMa NOCTynMAa K nosy4yaTento, Ha
npeonpuaTUN NONb3YITCHA ABYMA KOMMYHUKAUWOHHBIMW KaHanaMmu. Tak, HanpuMmep,
N30aHHbIA PYKOBOAUTENEM MNPUKa3 NOATBEPXKAAETCA NepeaaHHbIM Mo TenedoHy
coobuieHnemM, NMbo pacchbIIKOW No 3N1eKTPOHHOW noyTe. Ho Bce e 6e3 KpanHen
HeobXxoaAMMOCTN MHOrOKaHaslbHble CBA3K He ynoTpebnsatTcs, 4Tobbl HE yBENNYNBATDb
MOTOKN NHOopMaUnn Ha ByMarkHbIX HocuTenax. OHK NpefHa3Ha4YeHbl, Npexxae BCero,
018 YCUIIEHUS KOHTPOSA Hapg BbliNoJIHEHNEM paboTbl, aKLEHTUPOBAHMEM Ba>XHOCTWU
npepnaraemMoro 3azaHus, NpaBUIbHOW MHTepnpeTaunn coobueHns nosyvatenem.
Hepenko BbIbOp KaHana nepenadn nHOOpPMaunm 3aBUCUT OT CaMON NHGopMauun,
cofep>kallencs B HeM.

Hanbonee Ba>XHbIM KOMMNOHEHTOM KOMMYHUKaLNIA B OPraHM3aummn ABAsSOTCA OTHOWEHUS
MeX4y pykoBoAauTenemM n Nog4YnHEHHbIMU. DTN OTHOLLUEHUNA COCTAaBAAIOT OCHOBHYIO YacCTb
KOMMYHUKaTUBHOW OeATEesIbHOCTN PyKOBOAUTENSA. Bbipa)KaloTCs OHM B MOCTaHOBKe
Lenen, cCocTaBsieHUIO NNaHOB-rpadukos paboThl N NocnefyoLwmM KOHTPONEM ero
NCMNOJIHEHUSA C 3NeMeHTaMn obpaTHoM cBA3U. O0Na 3PPEKTUBHOIO peLUEHUSA CITOXKHbIX
3a4a4 Ha NpegnpuaTMM NPUHATO Co3A4aBaTb pabo4ne rpynnbl U3 CNeunanmcToB
pPa3INYHbIX OTAESI0B, KOTOpPbIe perynsapHo cobmnpatoTca onsa obCcyXageHnsa 1 peeHns
npobnem B npomnssoacTsee. MOCKONbLKY B 0OMeHe nHpopMaumnen y4acTByOT BCE YJIeHbl
rpynnbl, KaXX4blh UMeeT BO3MOXXHOCTb MOPa3MbILLIATE O HOBbIX 3a4a4vax N npuopmuteTax
oThena, 0 TOM, Kak cnefoano bbl paboTaTb BMeCcTe, 0 NpeacToAWNX USMEHEHUAX U
BO3MOXXHbIX UX NOCNeACTBUAX AJI 3TOr0 U APYrnx oTAenos, 0 HefaBHUX npobaemax v
OOCTUXEHNAX, NpeasioXeHUAX paunoHaIn3aToOpCcKOro xapakrepa.

Kak n B ntobomM npegnpmnaTum KOMMYHUKaLMN OCYLLECTBAAITCA KakK ()OpMasibHO, Tak n
HedopMasibHO. ®opMaJsibHble KOMMYHUKaLMKN OTpaXkatoT CBSA3M, HeobxoanMble Os
BbIMOJIHEHUS PYHKLUMIA 1N NOJTHOMOYUI, CBA3W, ONpeaensieMble XapakTepoM U CUCTeMOW
pacnpeneneHns QyHKUMN. Takme KOMMYHUKaLWN CyLLLECTBYIOT B BUAE NMUCbMEHHOI0
coobuieHns Ha ByMa)KHbIX, 3N1EKTPOHHbIX HOCUTENSAX, C MOMOLWbIO hakca 1 TenedoHa.



HedopManbHble KOMMYHUKaLMM BO3HMKAIOT B Npouecce obuweHna paboTHMKOB Mo
pPas/INYHbIM NHTEpPEeCcaM: XXUTENCKUM, MCUXONIOTNYeCKUM, CUTYaUMNOHHbIM. COTPYLAHUKN
obLwatTca apyr ¢ ApyromMm nocpeacTBOM BHYTPEHHEro 4yaTa, a Tak )Xe HenocpeacTBEHHO
becenys. K HepopMaibHbIM KOMMYHUKaLMAM OTHOCATCA No34paBsieHns, AesioBoe
obLeHure, a TakxXe cyxu. Ho cnyxu 3a4acTyto He YCJIOXKHAIT paboTy npeanpuatus, Tak
KaK pyKOBOACTBO 3(p(PEKTUBHO MU yNpaBadaeT.

2.4 CnocoObl coBepLUEHCTBOBaHUA
KOMMYHUMKaLMUOHHbIX npoueccoB B 000 «boraTtbipb>»

Mo ceoen npupone pabota MeHea>Xepa - 3TO yrnpasseHne noabMun, a8 NoayvYeHums
KOHKpPEeTHOro pesysbTaTta. [Ana Toro 4Tobbl XOpOoLO BbIMO/IHATL CBOKO paboTy,

MeHeO )XKepy HeobXoAMMO Ka4yeCTBEHHO OLeHMBaTb cebs, CBOM BO3MOXXHOCTU U
crnocobHocTu. TakKe MeHegXep OO0/KEH MOHUMaTb U CylWaTb CBOUX MOOYNHEHHbIX,
3HaTb 006 X NHTepecax He TOJIbKO Ha paboTe, HO 1 BoobLE B XXN3HWN. TaK y Hero byaeTt
OonblUe LWAaHCOB CTaTb YyCNELWHbIM PYKOBOAUTESIEM.

MHorve npoeccnoHasibHble 3a4a4n U UX peLleHns CBA3aHbl C COTPYAHNYECTBOM C
NOObMUY, @ CNefoBaTeNbHO, U C OTHOLLIEHUAMM C HAMKW. EC OTHOLLEHUS Mexay
PYKOBOAUTEASMU N MOAYUHEHHBIMU BHYTPW KOJIJIEKTMBA BbICTPOEHbI MOJIOXKUTENbHbLIM
obpasom, To fake paboTasd BMecTe Hajl peLleHneM TPyaHbIX 3a[a4, KaXk[1as CTOPOHa
OyneT nosiy4aThb YA0BOJIbCTBUE OT B3aUMOAENCTBUA. HO KaK BbICTPOUTbL Takue
OTHOLLEHWSA, KaKne ecTb NMyTn 1 cnocobbl? OTBET Ha 3TOT BOMNPOC AAET NOHATUE,
Ha3bIBa€MOE MNCUXO0JIOrMYECKUM KJIMMATOM - KJH0Y K MOHUMAHUI0 MHTUMHbIX MEXaHN3MOB
3TOro TOHKOrO SIBJIEHUS.

Takmum o6pa3om, 0O4HO NNWb NOHMMaHME OPYroro YesoBeKa HeAOCTaTOYHO AN1d TOro,
4yTObbI MMETb C HUM Aeno. YTo Toraa Heobxoammo? MNpexae Bcero, HeobxoanMmMo
YCTaHOBUTb COOTBETCTBYIOLLIME OTHOLLIEHNS C Y€JIOBEKOM, UHbIMU C/IOBaMU, HAaCTPOUTb
yenoBeka Ha obuieHune.

PykoBoguTesib He MellaeT HaCTpOPIKe COOTBETCTBYHOLLUNX OTHOLUEHUN CO CBOUMMU
NoAYNHEHHbIMW, NOKa3bliBas UM NOTOBHOCTb U XenaHue oblaThCs, Kak 6y,E|.TO OH
npeasaraeT cebs B KavyecTBe MapTHEpPa rno B3aMMO4EeNCTBUIO, NMPU3biBasd CBOUX KOJ1NEr K
aHaJIoOr M4YHbIM B3aMMHbLIM LUaraM.

ﬂ,pyFI/IM Ba>XHbIM yC/10BEM pPas3BUTUA MEXIJTIMYHOCTHbIX OTHOLUEHUN MOXXeT bbITb Halla
CNocobHOCTb MOHMMaTb MOTUBbLI, LIeN Apyroro 4eJsjioeeka, ero JIM4HOCTb B LL€JIOM.



JTiobble OTHOLWEHUSA, YCTAaHOB/IEHHbIE MeXAY N0AbMU, MPUHUMAOT KOHKPETHbIE,
MaTepuannsoBaHHble popMbl. COBMECTUMOCTb U KOH(PJINKT, CUMNATUA U aHTUNaTUS,
B3aMMHOE NMPUTSXKEHNE 1 oTTop)XeHue. NocnengHee He TONIbKO XapakKTepusyeT
CYLLEeCTBYOLWMNE MEXIINYHOCTHbIE OTHOLLEHUS, HO U BAUSAET Ha HUX, CTaB OOHUM U3
YCNOBUN UX Pa3BUTUSA.

CerogHAWHUN B3HeC xapakKTepusyeTcs BbICOKMM YPOBHEM HeonpeaeneHHoCTu. YacTto
ObIBalOT CUTyauunKn, Korga Anasa NnpaBuUbHOrO peLleHns HeJoCTaTOYHO MHOPMaLMK UK
BpeMeHu. lnn, HanpoTune, N3bbITOK NPOTMBOPEYNBON, pa3Hoobpa3HON nHpopMaumn. B
TaKUX CUTyaumsax 4acTo gaét cbon TpaauLUMOHHBIA TUMN MbILWWNEHNS, CBONCTBEHHbLIN
MHOIMM nuaepam, KOTOPbIN XapakKTepusyeTcs Kak paunoHasibHbIA, JIMHENHO-
rnocsieqoBaTesibHbIN, KOHCEPBATMBHO-CTEPEOTUMHLIN, HAaNpPaB/IEHHbIN HAa HaX0oXXOeHne
MPUBbLIYHOI0, 04EBMUOHOM0, «MPaBUJ/IbHOr0» BapuaHTa pelleHns npobaemso.
PaunmoHanbHO-NparMaTMYHbIA, YTPATUBLLNNA KOHTAKT CO CBOMMMN YyBCTBaMU U
MHTYnumen, nnaep MoxeT 6biTb IPPEKTUBHBLIM CUTYaLMOHHO. HO TO, 4TO OH NPUBLIK
cYMTaTb CBOMM PECypCOM, YaCTO CTaHOBUTCS ONS HEro riaBHbIM OrpaHU4YeHnEM, KakK B
pelweHnn KOHKpPEeTHbIX Npobnem, Tak 1 BO B3aMMOAENCTBUU C JIIOAbMU.

B HacTosWwee BpemMa ycnewHon n 3pgpeKkTUBHON ABASETCS Ta opraHu3auns, nngep
KoTopomn obecneymBaeT ee YCTONYUBOCTb N pa3BuTmne. KNo4YoM K ee ycrnexy sBnseTcs
HasM4yme n pasyMHoe covyeTaHue NNAepCKUX 1 ynpassieH4YeCKUX HaBblKOB. A
«BOJILLEBHbIN KNOY» - B MO3HAHNM U Pa3BUTUMN JINHHOCTHO-NCUXOJIOM NYECKNX
XapaKTepucTunk, NO3BONAIWNX SPPEKTUBHO pelaTb 3a4a4nN KaK INLEePCKOro, Tak v
ynpaBJ/ieHYeCKOro ypoBHS.

Ba)>kHbIM (haKTOpPOM KavyecTBa yrnpaB/ieHNA ABAAETCS IMYHOCTb CaMOoro naepa, ero
CNOCOBHOCTU, COLIMANIBHO-NCMXOJIOrNYECKNE XapaKTEePUCTUKIN, YPOBEHb
KOMMYHWUKATUBHbIX HaBbIKOB, CNOCOBHOCTb HaxoAMTb OOLLNIA S3bIK CO CBOMMM
NoAYUHEHHBIMWU 1 OPraHM30BbIBaTb MX paboTy. Ha meToabl paboTbl MeHenKepoB U
3(h(PEKTUBHOCTb OpPraHmn3aLnm BANSET OLLeHKa X AeSATENbHOCTY, UMEIOLWMACS ONbIT
paboTbl, MOTVBALIMSA N YPOBEHb 3a4aM.

He Ka)Kablh MOXXeT CTaTb MeHeO )XepoM, nNpeanpuHuMaTenem, NMaepom, ocobeHHo B
YCJ/IOBUAX PbIHOYHOMN 3KOHOMUKW. 1719 3TOro YenoBeK AOJ/IXKEH COOTBETCTBOBATbL paay
TpeboBaHun. Takne ymeHns n cnocobHocTn nnaep cnocobeH pa3BuTb, MOTOMY 4YTO BCE
Mbl B XKWU3HW 1 paboTe 4YeMy-TO y4nMMcs 1 npmobpeTaem onbIT, B AaHHOM CJly4ae onbIT
3(hheKTMBHOIr0 yrnpaBsieHUss opraHmn3aLunen.



O PeKTUBHOCTb YNPaBJEHYECKON AeaTeNbHOCTN MeHea)Xepa 3aBUCUT OT ero
haKTn4ecknx cnocobHoOCTeN, KOTOPbLIMWN OH BNladeeT B HacToslwee BpeMs. o
onpepneneHunto ncuxosora A.H. JleoHTbeBa, CocobHOCTU - 3TO CBONCTBA JINYHOCTM,
COBOKYMHOCTb KOTOPbIX onpeaenseT ycnex kakon-nmbo nestesibHOCTW.

Mcnxonorn, KoTopble 3aHMMalOTCA Teopmnen cnocobHOCTEN, MPOBOAAT pa3nnyme Mexay
cneynnyeckumMm crnocobHoCcTamMm n obuwen cnocobHoCcTbio MHAMBMAA. Ho ycnex nngepa
3aBUCUT HEe TOJIbKO OT ero cnocobHoCTen HO 1 OT ero onbiTa (3HaHUN, YMEHWUA,
HaBbIKOB), @ TakKXXe OT Ka4yeCTB JIMYHOCTN. KavyecTBa, npucyLime pykosoanTersnto,
onpenensT ero poJjib U UMUAXX B OpraHmn3aunmn: aBnseTcs Jin OH pyKoBoaAuTeNnem u
KYMUPOM A5 MOAYNHEHHbIX, XapU3MaTUYHOWN JINYHOCTbIO C TBOPYECKUM MbILLUSIEHNEM
NN XKe OH ABNAETCH YCNelHbIM MeHeaXXepOoM, KOTOPbIN MPOCTO BbINOJIHAET
MnocTaBJIEHHbIe Nepen HUM 3ada4vyn 1 pewaeT MHormne npobsemMbl paunoHaabHO.

CunbHbIN Nnaep oTJMYaeTCs BbICOKON CTEeNeHb HEOOHOPOAHOCTN UCMNOJIb3YyEeMbIX
MeTOoOO0B yrnpaBJsieHUs, TaK Ha3blBaeMbIX yrnpaB/ieH4YeCKNX HaBblkoB. ObLasa cnocobHOCTb
ynpaBisATb OeATEeNbHOCTbIO TpebyeT creayowmx yrnpaBieHYeCcKnx pyHKUNUA N HAaBbIKOB,
MPUCYLLNX CAUJIbHBIM MeHea)XepaM (onpenesieHne 3TUX XxapakTepucTumk, 6e3ycnoBHo,
noMmoxeT stobomy MeHeaxepy 6osiee NoSIHO U3y4YnUTb ero busHec, oueHUTb "
npoaHanM3npoBaTb Pa3/INyHble dTarbl €ro PasBUTUA ONA faslbHENLEro 4OCTUXKEHUS
Hanbonbwen 3pPEKTUBHOCTN B AEATE/IbHOCTU KOMMaHUN):

[0 CNocobHOCTb pelaTb «HeCTaHA4APTHbIe» yrpaBsieH4Yeckue npobaemMbl, KOTopble He
NMEeT rOTOBbLIX PeLenToB peLlleHnin, CBA3aHHbIX C KOHKPETHbLIMU, a UHOraa u
KOHMJIMKTHLIMU CUTYaUnsAMN. PelwleHnsa 00J1IXKHbI ObITb HanpaB/ieHbl Ha pa3peLleHune
KOH(/IMKTOB. YeM cnnbHee nugep, TeM MeHbLUe OH KOH(PINKTYeT.

[0 Ba>kHYt0 poJsib UrpaeT cnoCobHOCTb MbICINTL MacwTabHo. MacwTabbl MbiLNEHUS
MeHe[ Kepa TeCHO CBA3aHbl C ero A0JIKHOCTbLIO U onpegenstoTcsa npobnemamu, Hag
KOTOpPbIMM OH paboTaeT, N KaKUMU KaTeropnsaMmn oH fymaeT B COOTBETCTBUN CO CBOEN
no3numnen: ofHa N3 OCHOBHbIX MCUXONOrNYECKNX TPYOHOCTEN HOBOIrO PYKOBOANTENS,
Ha3Ha4YeHHOro Ha 3Ty OOJIKHOCTb - 4OBECTN MacwTabbl CBOEro MbllLIEHNS B
COOTBETCTBUM C HOBOM AOJIKHOCTbLIO. CTeneHb N1erkocTm n 3pheKTUBHOCTM
PEeCTPYKTYpU3aLMN NPeXXHUX MacwTaboB MblWIEeHNUS FOBOPUT O CNOCOBHOCTK YenoBeka
K yrnpaBJieHYeCKOn AesaTeNbHOCTN.

[JHeobxoammo Tak>xe obecneymnTb BO3MOXXHOCTb MO3UTUBHOMN CaMoperynisaunm CUCTeMb!
ynpasieHus. MeHe>xepy npenocrtaBjieHO NpaBo NpUHMUMaTb pelleHune o Boibope un
pasMeLleHnn rnepcoHana B ero noapasgesneHnn. dPpPeKTUBHOCTb 3TUX peLleHnn



HanpsMY0 3aBUCUT OT yNpaBleHYeCKMX cnocobHocTen MeHeaxepa. CUnbHbIN nnaep
BbIOMpPAET CUNbHbIX NOAYMHEHHbIX, C/labbln nnaep - cnabbix. B nepBoM criyvyae MOXXHO
rOBOPUTb O MOJIOXKUTENLHOW, BO BTOPOM - O HEFAaTUBHOW CaMOpPEerynsunm CUCTEMbI
yrpaBJieHus.

0 Nanee Heob6X04NMMO yMEHME rPaMOTHO BbICTPOUTb, YYHLWNTb (PYHKLMOHAJIbHYIO
pacCcTaHOBKY KaapoB. CU/bHbIA U ONbITHLIA MAEP YMEET NMpaBuibHO OUEeHNBaTbL paboTy
noA4YnHeHHbIX. OH CTapaeTcsa He npuBaeKaTb «Cabbix» PaboTHUKOB K PELLUEHUIO
Ba>XHbIX N CJIOXKHbIX BOMNPOCOB, MOMOraeT UM NMOHSATb «HeCTaHOAPTHbIE» CUTYyauuu,
NHOr4a onupasicb Ha aBTOPUTapPHbIE MeTOAbl PYKOBOACTBA. MHOrAa oH MoXeT
nepepaBaTb CBOW MOJIHOMOYUS CUJIbHBIM MOAYMHEHHbBIM, CTaBsa Nepes HAMK 3a4a4dn no
oby4deHunto «cnabbix», NCNOJb3ya AEMOKpaTUYeckne MeTobl PyKOBOACTBA U
OPUEHTUPYSCb HA CBOM CMNOCOBHOCTU 1 OMbIT.

CnocobHOCTb K yrpaBieHYeCcKon aeaTenbHOCTU, b0 3a/10)KeHa B YenoBeke C AeTCKUX
NeT 1 3TO ABNAETCA HEOTbEMJIEMOWN YEePTOM ero XxapakTepa, B APYrux ciayyasax 3To
cnegyeT pasBuBaTh, TeM bosee, ecnim Taknx HaBbIKOB TpebyeT ero 6usHec.

MeponpuaTus Mo rnoBbILLEHUIO 3PPEKTUBHOCTUY YNpaBsieHNA N NOBbILLUEHUIO CTENeHU
BANAHNA nuaepcTBa pykosoautensa K «Oka» Ha NOOYUHEHHbIX NpejiiaratoTcs
cnepyroume: BCeBO3MOXKHbIe BU3HEC-TPEHUHI N, CeEMNHapPbl U KYpCbl 418 pyKoBogUTeNnen
CpefHero 1 BbiCLLEro yrnpas/ieH4eCcKoro 3BeHa, TakxXxe A1 pyKoBoAUTesiern Masioro u
cpepHero bmusHeca, C Lefblo COBEepLUEeHCTBOBaHMSA HaBbIKOB YNpPaB/IeHNA KaapamMu U
opraHusauuen B LesioM. MHOXEeCTBO TaKUX MepornpuaTUA NPOBOANTCA B Pa3HbIX
ropofax Hallen cTpaHbl, OCHOBHOE KOJIMYeCTBO UX cocpenoTo4eHo B MockBe, Kyna
3a4acCTYyI0 U Cbe3>XKalTCa pyKoBognTenn 60blUMX Koprnopauum, cetenm n apyrmx
opraHm3auunm As4 NoBbILLEHUSA YPOBHSA CBOEro pa3BUTUSA Kak pykoBoauTenen (busHec -
Kypcbl MBA (Master of business administration);

MpenmyLwecTBa faHHbIX TPEHUHI - CEMUHAPOB:

1. Co3pgaHme CUCTEMHOro npeacTasneHns o6 ynpaBneH4YeCcKnXx PyHKLNAX.

2. OboraleHune ynpaBsieHY€CKOro MHCTPYMEHTapPUSA pyKoBoAUTENA 3a cHeT
NMPaKTNYEeCKUX, MPOBEPEHHLIX Ha MPaKTUKe NHCTPYMEHTOB (NOCTaHOBKa 3a4ay,
nenernpoBaHme rnosIHOMo4Ynin, GOpMMPOBaHNE TOYEK KOHTPOJIA 1 NMpeaocTaBsieHne
Mo HUM 3PPEKTNBHON 0BpaTHON CBA3N, COCOObLI HEMaTepPMasbHOM MOTUBaL NN
MOAYNHEHHbIX N T.4.).

3. ®opmMumpoBaHMe y y4aCTHMKOB OCO3HAHHOW ynpaBieHYeCKon no3nunmn.



4. BbiiBieHne CobCTBEHHOr0 NMOTEHUWana n HaxoXxaeHne BHyTpn cebsa HeobxoanmMbIX
pecypcoB A1 NOBbIWEHNS NNYHOWN SPPEKTUBHOCTH.

Tak)xe pa3paboTaHa KOHKpeTHas nporpamma buU3Hec - TpeHUHra ass pykoBoauTesnen
BbICLLIErO 3B€HA KPYMHbIX OpraHM3aunii, ee HasBaHue: «CnucTteMa onepaTMBHOIO
MeHea)KMeHTa». 9TOo AByxXHeAesibHasa nporpaMmma, HanpaBJsieHHasi Ha oboralleHune
613HeC c/ioBaps pyKoBoAUTENS, OBNafleHne NOMNOJIHUTESNbHbIMU HaBbiKaMu

3 (PEKTUBHOIO YNpaBJieHUS N NMoaaep)XXaHnue yBepeHHOCTM 1 CTaTyca PyKoBOAALLEro
3BEHa.

NMoMMMO 3TOro, cyliecTByeT OrpoMHOe KOJIM4eCcTBO inTepaTypsbl, buorpadgun,
OMMUCbIBAOWNX MYTU 3HAMEHUTLIX PYKOBOAUTENEN N YNPpaBieHLEB: aBTOKPATOB,
n0eMoKpaToB 1 nnbepanoB. ITOT METOL 3aKJ/I04aeTCa B U3YHEHUN N NPUMEHEHNN
y4ebHbIX N34aHNN U XyO0XKEeCTBEHHON NnTepaTypbl Kak PyKOBOACTBA MO yrnpaB/ieHUto
opraHmsaumen. Nonb3yacb TakKUM MeTO40M, MOXXHO HAaY4YNTbCA FPaMOTHO CTPOUTb
yrnpasJieH4YeCKYy0 0eATeNbHOCTb, NUCKJIIYasa XXePTBbl N N3NNLWHUN PUCK, MOCKOJIbKY B
KHUrax HarnagHo npencTtaBieHbl Heyda4un U ycnexu BesIMKUX JIloAen U KOMMNeTEeHTHbIX
PYKOBOAUTENEN, @ YYNUTBCH, KaK FOBOPUTHLCSA Jly4lle Ha YyXnx owmnbkax (kHura Jin
fAKokKa «Kapbepa MeHen)Xepa» (U3 XXN3HN KoMNaHun «dopa» 1 0 CTaHOBJIEHUN
KoMnaHum «Kpancnep»)).

TpeTuin NyTb NOBbILLEHNSA 3(PHEKTUBHOCTU PA3BUTUSA N BAUAHUSA TNOepCTBa Ha
MOAYMHEHHbIX - 3TO MHMLMATMBA B OpraHmn3aumnm pykosogutenem oby4yeHus m
NOBbILWEHNS KBaN(UKaLNUN CBOMX MOAYMHEHHbIX, MOCPEACTBOM NPOBeAEeHNE MacTep
KJ1laccoB 1 0by4aloLnX YPOKOB BHYTPM OpraHu3aummn B He paboyee Bpems, eCTECTBEHHO
Mo »XenaHuto n 6e3 npuHyxaeHnsa. CoTpyaHUKU OpraHmn3aumnm AoJIXKHbl BUOETb, YTO
pykoBoauTenb 3aboTUTCA O CTaHOBJIEHUN NX Kapbepbl, 06 nx cny>xebHom pocte n
pa3BUTUN.

SAKNTIOYEHUE

KoOMMYHUKaLUMN NrpatoT Ba>kKHYO posib B busHece. OHU nmetoT 6osiblloe 3HavYeHne ans
CTPYKTYPUpPOBAHUSA N OpraHnsauum, n, cnegoBaTeslbHO, BHOCAT CBOW BKJlad B ycnex
opraHm3saumun. JaHHbIN PaKT NOATBEPXAAETCHA MHOXKECTBEHHbLIMU Y4ebHbIMU Kypcamu,
pa3paboTaHHbIMMK C Lenblo obecnedyeHns ynyyleHns BHYTPUKOPNOPATUBHbIX
KOMMYHUKaLNIA.



Mpobnema popMmnpoBaHna 3PPEKTUBHBIX KOMMYHUKALMW Ha NpeanpusaTum aBnseTcs Ha
CerogHAWHNN feHb 0COBEeHHO aKTyabHOW, MOCKOJIbKY KOMMYHUKALMA ABAAETCA OYEHb
Ba>XHOW CUCTEMOMN NpeanpuaTns, a SPPeKTUBHO HalaXXeHHbIe KOMMYHUKaL UK
obecnevymBaloT opraHnU3aunoOHHY0 3MEKTUBHOCTb. ECAM nnkBnanposaTb NOTOKN
NHOPMaLMK MOJIHOCTLIO Ha MPeANnPUATUN, TO OHO NPEKPATUT CBOE CyLLEeCTBOBaHMe.
MNpennpuaTtune apPpeKTUBHO B chepe KOMMYHUKaLnn, 3PPEKTUBHO N BO BCEX NUHBIX
BUAax neatenbHoCcTu. OT 3pPEeKTUBHOCTU KOMMYHUKALVMOHHbBIX B3aUMOLENCTBUN U
CBA3en 3aBUCUT bByayllee pa3BuTMe He TOJNIbKO OpraHn3aunm, Kak X03aMCcTByoWero
PbIHOYHOIrO CybbeKTa, HO U Ntoaen, KoTopble paboTaloT B AaHHOW opraHmn3aunm,

B naHHon paboTe HaMu BbIJI0 PaCCMOTPEHO NOHATME AEI0BO KOMMYHMKaL N, €ro
OT/IMYME OT APYrUX BUAOB KOMMYHMKALMN U CTPYKTYpa. Hamn 6bina co3aaHa cxema
npouecca Aes0BO KOMMYHUKALINMK Kak npoLecca B3aMMoaenCcTBMS ABYX
KOMMYHWUKAHTOB MO AOCTUXXEHUIo onpeaeneHHon uenn. B kayectse ocobeHHOCTeN
[EeN0BON KOMMYHUKaLUW HaM OTMEYeHbI:

e 0 perJaMeHTUPOBAHHOCTb
o LIesIeBOM XapaKTep.

MeHe)KMeHT NO3BOJISeT PacCMOTPETb AEe/I0OBYHO KOMMYHUKALWIO NO4 HOBbIM YrJIOM
3peHns. B HaCcTHOCTKU, TEOPETUKU MEHEO)XMEHTa U ynpaBieHnsa opraHmsaumen dadpT P.,
KnbaHos A.4., Acayn A.H., MenbHukos W., Tutosa J1.I'., lopocheeB B.[l. cBA3bIBAOT
KOMMYHUKALUMNIO C TAaKUMN BaX>KHEULLNMUN d/1IEMEHTAaMN MeHe)KMEHTa KaK:

opraHu3auMoHHas KybTypa,

uenenosnaraHmne n uenenoCtumxeHue,

- UMULXK,

NHopMaumsa.

CoOTBETCTBEHHO, AesI0Basi KOMMYHMKaUMs MMeeT B NPOodeCCNOHaIbHON AeATeNbHOCTH
COBPEMEHHOI0 MeHeaKepa NCKJTIYNTENbHO BbICOKOE 3HaYeHMe, NMOCKOJIbKY OHa
NO3BONIAET EMY PELUNTb LiesblA psaf 3afay: TPAaHCAMPOBaTb OPraHN3aLMOHHY0 KYbTYpYy
KOMMaHun, popMynmpoBaTb U AOCTUraTb MNOCTaBJIEHHbIe Lenn, hopMnpoBaTh CBOW
NO3UTUBHbLIN MMUAXK, BbIBMPaTb Ka4e€CTBO 1 KOJIMYECTBO NepenaBaemMon nHhopmauuu.

3HaKoMCTBO € Npobnemon a(hpHeKTUBHOCTN [ENOBON KOMMYHUKaLNN B
npogeccruoHasbHOW AesATesIbHOCTU MeHed)Xepa Mo3BOJiIAeT 0CO3HAaTb BaXXHOCTb
KOMMYHUKaLWUN KaK MHCTPYMEHTa BO34ENCTBUNSA Ha KJIlOYEeBble NoKasaTenu



nedaTesibHOCTWM OpraHn3sauunn.

PaccMmoTpeHHas B KypcoBon paboTe komnaHmnsa OO0 «boraTbipb» HE UMEET YeTKon
ChopMyNIMPOBAHHON CTpaTEermmn, B HACTOSALWMNIA MOMEHT pa3BMBAETCS COrnacHo obuwemy
BUOEHUIO OEeATe/IbHOCTU XONIAUNHIra, Y4UTbiBass CUTYauUMOHHbIE Bbl30Bbl. OTCYyTCTBUE
cTpaTermm HeraTUBHO BJIAET Ha CTPYKTYpPY, Npouecckl, nepcoHas KoMmnaHuuy, HO
HecCMoTpsa Ha 3To KoMnaHuM yoaeTca CoOXpaHATb nmaupyrowmne rnosmumm Ha pblHKe,
6naronaps cune bpeHaa, Ka4yecTBy, Y3HAaBAEMOCTU U LUMPOKON ANCTPUbyumnmn NpoaykTa.
KpaHe Heo6xoanMO BblAENNTb CTpaTermyeckme 3agadym KomnaHum n3 3agay XonguHra,
Ans Toro, 4Tobbl 3a4aThb LeneBble BEKTOPbI Ppa3BuTus, cChopMmmpoBaTb 1 obecneynTb
NCMOJZIHEHME MJ1aHa MepPOoNPUATUIA MO AOCTUXKEHMUIO LLeNeBbliX NoKa3aTesnen.

Pe3ynbTaToM KypcoBOW paboThl CTano onpenesieHne Ka4YeBbiX HarnpaB/eHUn pa3BuTuUs
KomMnaHnn, KOTopble NO3BOJIAT AOCTUYb CTpaTern4eckmnx uenen no 3 npoaykKTam.

B pamMkax orpaHun4eHHoro obbema gaHHom paboTbl HEBO3MOXXHO AaTb rnybokni um
ncyepnbiBaoOLWMN aHanns gnsa paspaboTku cTpaTernm, HO Aa)ke y4nTbiBas BeCbMa
CXeMaTWU4HbIA BUA CROPMYSIMPOBAHHOW CTPaTErnm, N3NI0XKEHHbIE B HEN MaTepuabl 1
BbIBOAbI Aa/M MOYBY AN psifa CNoXMBLIMXCA npobnem. PekomeHaauun, BoipaboTaHHbIe
B X04e NoAroTOBKK KypcoBon paboThkl, 6yayT NpMMeHeHbI Ha NMpakTuke KoMmnaHun.
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